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Child Care Services Report
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Christian and Missionary Alliance Social Services Limited
is committed to providing quality early childhood
services, implementing an "child-centered" curriculum
that integrates Chinese culture and National Security
Education to promote the holistic development of young
children. We prioritize child welfare by enhancing the
protection awareness of both teachers and parents
through  professional  training and  continuously
improving our monitoring mechanisms. We are actively
preparing to comply with the upcoming "Mandatory
Reporting of Child Abuse Ordinance" to ensure the most
appropriate education and care for children.

(1) Joint-School Training to Enhance
Professionalism

The Organisation consistently promotes joint-school
professional  development to elevate teachers’
instructional quality and curriculum design capabilities.
This year, we invited experienced solicitors to conduct
seminars for staff on "What You Need to Know About
Child  Protection" and "Understanding Laws on
Safeguarding National Security," providing an in-depth
explanation of relevant local laws on child protection and
national security, thereby deepening staff knowledge of
their legal responsibilities. To address the unique
circumstances and development needs of individual
Nursery School, we also invited communications experts
to share innovative promotional strategies, helping
administrative teams master more comprehensive
publicity methods.

In the area of teaching and learning, the Organisation
organized a "Project Learning Workshop" where expert
tutors explained research principles and techniques. This
helped teachers design experiential and diverse learning
activities that align with children's developmental stages
and life experiences. Teachers also received school-based
support in areas such as music, art, picture book
instruction, and science exploration. Institutional tutors
were invited to conduct observation, preparation, and
assessment sessions, facilitating strategic exchange,
collaboratively reviewing curriculum direction, and
enhancing classroom engagement and educational value.
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(2) Child-Centered: Exploration and Learning

Our affiliated Nursery Schools uphold the "child-centered"
philosophy, valuing the educational significance of
exploratory learning and free play. Curriculum design
emphasizes sensory experience, open-ended questioning,
and hands-on manipulation, allowing children to cultivate
curiosity, creativity, and problem-solving skills through play.
Teachers effectively utilize classroom environments and
learning corners to create diverse exploratory spaces,
encouraging children to learn from their own experiences and
build a positive attitude towards learning. Our Nursery Schools
adjust school-based curriculum themes according to
children's development and life experiences, granting
teachers greater flexibility and encouraging collaboration
between teachers and students in designing thematic studies
to enrich learning content. During free play time, children can
choose activities they enjoy, such as block building in the
construction area, role-playing in simulated scenarios, or free
drawing in the art corner, thereby unleashing their creativity
and imagination. Our Nursery Schools also actively promote
outdoor exploration activities, allowing children to connect
with life experiences in a natural environment and realize their
potential in a joyful, safe atmosphere, building self-confidence
and motivation to learn.

(3) Addressing Needs and Cultural Transmission

The Organisation prioritizes supporting children with Special
Educational Needs (SEN). A team comprising clinical
psychologists, therapists, and teachers designs Individualized
Education Program (IEP) and arranges appropriate training to
facilitate children's growth. Our Nursery Schools participate in
the On-site Pre-school Rehabilitation Services (OPRS) scheme
funded by the Social Welfare Department. Under this scheme,
professional teams visit our Nursery Schools to conduct
assessments, classroom observations, and training, and
communicate with teachers and parents to help resolve
individual needs. Our school social workers regularly visit
classes to identify children and families in need of support
early. They also organize parent seminars to provide parenting
skills and emotional support, instilling correct messages on
child protection to mitigate the risk of abuse. We also invited
PLAN International Hong Kong to conduct a "Code of Practice
for Child Safeguarding" workshop for school administrators,
raising awareness of child protection among all stakeholders.

Our Nursery Schools make effective use of Education Bureau
resources to actively integrate Chinese cultural elements into
the curriculum. A "National Security Education" team has been
established to coordinate activities, allowing children to
experience and learn about Chinese culture through creative
activities, festivals, traditional arts, and dramatic performances.
Teachers also use picture book instruction and thematic
studies to guide children in understanding Chinese etiquette
and values, fostering cultural literacy and national identity.
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(4) Continuous Monitoring and Management
Optimization

To ensure the continuous optimization of educational
quality and school operations, the Organisation has
established a  comprehensive  monitoring  and
management mechanism. Members of the Board of
Directors and School Management Committee (SMC)
regularly visit our Nursery Schools for exchange, gaining an
understanding of school development and operations,
and providing professional advice and support. Through
on-site observation and forums, directors and SMC
members grasp the effectiveness of curriculum
implementation, staff development, and child support,
facilitating the coordination between policy and practice.
Our Nursery Schools regularly conduct internal reviews
and surveys, collecting feedback from teachers, parents,
and the community to serve as a basis for continuous
improvement. Management prioritizes transparency and
communication, implementing and regularly updating the
"Service Quality Standards" to ensure all stakeholders
participate in school development and enhance overall
educational quality.

(5) Home-School Collaboration and Community
Engagement

Through the Parent-Teacher Association (PTA) platform,
parent representatives are involved in school development
matters. The school also designs meaningful group
activities to provide more learning experiences. Our
Nursery Schools maintain close ties with nearby primary
schools, jointly participating in performances, celebrations,
athletic competitions, and art exhibitions. To facilitate the
transition from nursery schools to primary school, the
school arranges for children to visit and attend trial classes,
allowing teachers to understand each other's teaching
progress and help children smoothly adapt to the new
environment. In terms of community engagement, our
Nursery Schools effectively utilize local resources such as
integrated service buildings, family service centers, and
clinical psychological assessment services, effectively
supplementing school-based resource deficiencies. Our
Nursery Schools also collaborate with churches, with
teachers jointly leading spiritual activities to inspire
children’s minds, and continuously implements care
activities to support the needs of local parents.
Furthermore, the  Organisation  maintains  close
collaboration with early childhood teacher training
institutions, offering places for pre-service trainees to
conduct on-site school experience and teaching practice.
This establishes a positive partnership between institutions
and promotes the continuous development of the
education profession.
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