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Elderly Services Report

SFEHBE

AFEERERBNEERDORBINAE

%:

1. BEETENTE - BICIEStE

2.@@%@%%%%%%@%%%@@
AR 5

3. ¥E [REMERERHS
KB RATLBIREERT ;

4. BICBEANULESIRFEE -

D‘i‘%‘]_

ke %5 B i
1. TEEERE » BLTERTE
EBAFHEZERBHERREEE
NEREMSPIVSERQERE [#ES
BE—=%LAI58l)  REZERHE
PEENRE - SIEIRAERE B8R
ﬁ%%l%ﬁﬁﬂ%@&ﬁ EHIBRIR
EEZEURURBALRER : 105265
§§uﬁ%m@rm LIcBEE N
RE  WEBBREEL/)\ERTEE
R NBEREMREARE

AR EI—
'géﬂ %ggﬁ@"

Annual Objectives

The four key development priorities for Elderly Services

this year were:

1. Attending to the needs of caregivers and optimizing
support programs.

2. Promoting the physical and mental well-being of the
elderly through various special service programs.

3. Implementing Community Care Service Voucher
Scheme for the Elderly - Home-based Community
Care Services.

4. Optimizing the computer system to support service
development.

Service Overview

1. Addressing Caregiver Needs and Optimizing
Support Services

Following the recommendations of last year's Caregiver
Focus Group, the four Elderly Neighbourhood Centres
jointly launched the "Carefree Care - Accompanying the
Carers Project" to provide more comprehensive support.
The program involves: training volunteers in positive
communication  skills; strengthening individualized
support to alleviate caregiving stress; organizing activities
for enjoyment; and conducting emotional transformation
groups and mutual support groups to enhance
self-acceptance and personal growth.
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2, Specialized Service Initiatives to Promote

Senior Health

“Living-alone elderly is not lonely! "Good Neighbor"
Volunteer Support Service”

This program was implemented at King Lam
Neighbourhood Elderly Centre and Yau Lai
Neighbourhood Elderly Centre from October 2023 to
September 2024, mobilizing volunteers to care for
elderly people who live alone or lack support. A
physiotherapist designed rehabilitation plans, and
wellness workers and volunteers accompanied seniors
in exercise and cognitive training, building
neighborhood support networks. The program served
151 seniors, including 116 new participants and 41
non-members. Among the participants, 31% were
seniors living alone, and 69% were elderly couples
living together without support; 76% were aged 75 or
above, 54% had cognitive impairment, and 70% were
at high risk of falls. The program accumulated 7,490
service visits and 3,132 volunteer visits, providing
4,692 hours of service. Participants generally reported
that the program effectively improved their physical
and mental health and expanded their social
networks, with high satisfaction rates.

ii. Nurse Health Services

The four centers hired two additional nurses to
provide health support to the elderly and caregivers,
organizing 234 health services throughout the year,
with 5,303 service attendances. Nurses followed up on
the health status of seniors through case
management and provided home support and health
care advice. With the establishment of District Health
Centers and Health Stations, community medical
resources are becoming increasingly comprehensive.
Our organization is also actively developing

Community Care Service Voucher Scheme for the
Elderly - Home-based Community Care Services to
support frail elderly and caregivers. Due to resource
constraints, this service will ended in March 2025, and
the centers will continue to explore suitable health
services as needed.

SIDINIDS AlIDP|T S S8 i m | =



sIABS APl STk | =

3. BERREMNERBRIEZSREBIRTE
SMESHSPNEEMBRT  ER
2024F12BRERETMTEBIRBERF SR
EBR%E  RBERREERBSERRS
BEHSIE - BIF  IESE  BiEES
FTRMTSEEXER - EERIIE
BB EEXRBRRFES -

4. BLERARAARSRFBER

AEETM=EREMAHTR - BWE
BT RS RIL - BARWEE S
RBMC - ISEIEERR RIMEIIREIEE
DRBEBRRBSES - RifBICTE
AEEBEREERIITRFEER - 28
RFHRER - KMREBHILRER
ZHNSEEEIRFS - WIRFA KB EIIRTS &L

=EEND -

HRAEER

RERSRBBEBEUEERBICR
ROMD - FBEERE FEEE—=FL
[B17518)]) - WAREY AR IERAEE RS
IR - BREREZETEBSEZE
IRER - @5 - PIVE RGN B IRERTS
SHEBER  BREBURBAS - I
ZTRERENHREMS PR E
B BRBEEPRE > BUSHERS
BZTTH

NG T
A 7.
N e

TN .

| llh.

3. Development of Community Care Service
Voucher Scheme for the Elderly - Home-based
Community Care Services

King Lam Neighbourhood Elderly Centre has been
recognized by the Social Welfare Department and
commenced CCSV home-based community care servicesin
December 2024, providing support to eligible seniors in the
Tseung Kwan O and Kwun Tong districts. Services include
professional services (such as physiotherapy, occupational
therapy, nursing, and social work), home rehabilitation
training, caregiving, escorting, and cleaning services.

4., Optimization of Computer Systems to Support
Service Development

A three-phase computer system upgrade was completed,
covering the handling of Social Welfare Department’s
statistical reports, optimization of electronic records for
consultation and counseling, addition of designated target
group and lottery functions for activities, and expansion of
the member profile report. This optimization helps
colleagues more effectively organize and analyze service
data, understand wuser profiles, and enhance the
organization's service monitoring capability.

Future Outlook

In the coming year, Elderly Services will continue to focus
on service reorganization and optimization, persistently
promoting the "Carefree Care - Accompanying the Carers
Project’, and reviewing and strengthening support
services for seniors with cognitive impairment, ensuring
more comprehensive care. Simultaneously, the centres
will accumulate practical experience with the CCSV,
actively optimize service content, and consider
expanding the service areas to cover all four Elderly
Neighbourhood Centres, broadening service coverage.
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