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. Sharing experiences by services

recognifion

The quality review team of the Education Bureau visited our two nursery
schools to evaluate the quality this year. The team gave positive feedback
on our schools' management and teaching, which was a recognition. The
two nursery schools shared their experiences with other C&MA schools to
improve service quality together.
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2. Continuous fraining

development

Teachers' professional development is essential to us. Hence we invited
professional instructors to conduct teacher training every year. For
instance, the "Playing music with children" workshop allowed teachers to
observe strategies and demonstrations to plan a music session for young
children and learn essential elements of a good music session. These
helped develop teachers' skills in organizing musical activities. We care
about teachers' physical and psychological health, so we held an online
mindfulness workshop to arouse their self-awareness. The workshop let
the teachers learn to relieve stress to strengthen their resilience.

Moreover, we invited experienced registered nurses to speak at the
"Handling young children's injuries and school's health protection" talk. It
talked about young children's common injuries and their management.
Teachers became more aware of young children's injuries and hygienic
handling methods. As affected by the pandemic, our schools could only
provide half-day teaching programmes in specific periods. WWe made good
use of the afternoons to train our teachers at schools. Instructors were
invited to conduct training at schools or via video conferencing to best
prepare ourselves for the resumption of whole-day face-to-face classes.
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3. Developing children-focused plans

Under the new norm, the means of children's learning had moved from
face-to-face to video or other experiential modes. Our schools adapted well
to the shift of norms. We developed online learning materials for young
children when we could not teach face-to-face. Learning was then
extended to families and did not cease because of the suspension of
classes. Our schools shared children's learning progress in regular joint
curriculum meetings. Apart from regular reviews on the curricular
operation, we adjusted our school development focus given children's
limitations under the pandemic. For example, they lacked disciplined
physical activities and social connections over a prolonged period. Our
schools notably increased children's fitness training and social skills
training. We put the children's development first in our school-based
development modification.

and supportfing the

4. Caring for the needs

families

Our schools provided integrated services. Our integrated service teachers,
class teachers, therapists and psychologists collaborated to design
individual training, home training and group learning for our children
with individual learning needs. It was hoped that they could study
happily with other children and that the effectiveness of integrated
education could be attained. We also had school social work
services where the social workers visited classes timely to identify
the needs and offer help as early as possible. Social workers
delivered useful parenting information to parents through regular
parent talks and groups. When necessary, our school social workers
would make referrals for families to promptly receive suitable support.
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5. Overcoming the challenges while fighting

against the pandemic

In compliance with the Government's anti-epidemic measures, staff were
arranged to work from home in shifts to reduce the number of people
gathering at schools. Tablets with the vaccine pass verifier app were
installed at entrances and exits of schools. Furthermore, all teachers and
students must take rapid antigen tests before returning to campuses.
Through all these measures, we hoped to strengthen school hygiene
management. Moreover, we submitted an application to the Education
Bureau for waiving meal fees for children from N1 to K3 class. We also
received corporations' donations of masks and anti-epidemic materials
and distributed them to families, hoping to relieve parents' childcare and
financial burdens. Besides, we kept close contact with families that we
called the parents weekly to check on them. We even virtually visited
families contracted with COVID-19 to provide timely service support. We
noticed that parents had conflicts with children during the class
suspension period. Hence, we organized parent workshops with school
social workers to keep enhancing parents' parenting approaches and
skills. Parents were equipped to teach their children positively and
maintain harmony in the family.
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