Elderly Services Report
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Annual objective

Society changed. Ways of life altered. The elderly needs more individual
support to cope with everyday life and emergency needs during the
pandemic. With the increase in families moving abroad, more elderly
couples were left living alone, lacking family support, which burdened
caregivers who stayed behind in Hong Kong. This year onwards, we will
focus on holistic care for caregivers of the elderly. Services will be
developed based on caregivers’ needs to provide support at different
caregiving stages and encourage them to be aware of their own needs and
holistic health.

Service overview

Service targets

Our six elderly centres had 5,142 elderly members, 206 caregiver
members in need, 860 caregiver members, 968 elderly volunteers and 177
community volunteers. They were mainly aged 70 to 79 (41%), followed by
aged 80 and above (34%) and aged 60 to 69 (24%). Compared with last
year, however, the number of members aged 65 to 69 increased the most
(105%), followed by those aged 75 to 79 (102%) and 70 to 74 (101%). The
sizes of other groups shrank a bit, with the group aged 90 and above
reduced by 13%.

Service Development

1. Encouraging holistic care of caregivers
To improve our caregiver support service in elderly centres, we invited Dr
Vivian LOU, the Director of Sau Po Centre on Ageing of the University of
Hong Kong, to conduct the “Case Management and Support for
Caregivers” workshop for our staff. The workshop introduced a
caregiver-based case management approach, risk and needs
assessment of caregivers, caregiving life planning for caregivers and
developing care support plans. Our learning will be included in our
service review framework, and our caregiver support workgroup
will review existing services. We will collect caregivers’ feedback
through a systematic survey to understand their needs to
improve our current support service for caregivers of the
elderly. We expect that by December 2022, the survey will
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be completed and analyzed for service improvement recommendations.
Furthermore, Riveria Gardens Elderly Learning Centre launched the
“‘REST Carer Centre” project this year to offer caregiver-based holistic
services for caregivers. Hopefully, this novel service could conclude some
practical approaches to serving caregivers and draw a blueprint for
designing caregiver support services.

2. Exploiting the advantage of technology to make a good
company in the pandemic

The fifth outbreak of COVID-19 this year made the situation worse than last
year. Our services were hampered. A phone support network was then
developed for the elderly in need. We rendered 17,946 and 2,864 times of
phone support services for the needy elderly and caregivers of the elderly,
respectively. Moreover, we delivered anti-epidemic protection materials to
7,364 man-times of service users. Our centres continued the eSmart
scheme to keep the elderly connected with the community during the
pandemic. We trained volunteers to teach the elderly to use smartphones
so that they could do video calls and join video conferences via mobile
apps and communication software. The elderly could then stay home to
enjoy communication with others outside, sustaining their
socio-psychological health. This year centres recruited 50 eSmart
ambassadors and provided 32 courses to train 217 older adults. The total
attendance reached 700 man-times of service users. Besides, centres
produced short videos during the pandemic, facilitating the elderly to learn
and participate in activities at home with delivered materials. We produced
114 short videos and organized 252 video activities, in a sum of 426
sessions of video services.

3. Launching nursing service to support the vulnerable
elderly people

Since October 2020, our four Neighbourhood Elderly Centres have

employed nurses to provide services for the elderly and their caregivers,

including health consultation, home support, health check, health talk,

health groups and caregiver training. Nurses could answer the elderly’s

questions on their health, such as medication management, blood pressure
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and support during the pandemic. Home support was the most effective
service as nurses could understand more about the elderly’s living
conditions and health problems and hence provide immediate follow-up
and recommendations. Therefore, we suggested a reinforcement of this
service. Our nurses provided 282 times of services this year, benefitting
4,605 man-times of beneficiaries.

This year’s epidemic was severe, and the impact on elderly couples living
alone without support was particularly distressing. Hence, our elderly
centres will start a rehabilitation programme for elders living alone in the
aftermath of the pandemic. The programme was designed to enhance the
physical and psychological health of older adults who had contracted
COVID-19. Also, we will keep conducting surveys amongst caregivers to
review our services, expecting to launch an enhanced service next year.
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