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Chairman of C & M A Social Services Committee
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Chairman’s Remarks
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HERBEESERE

It has been two years. The pandemic has affected livelihood and society,
from personal and social life to work culture, forming a new way of
community life. Face-to-face contact is replaced by communication over
smartphones. Nevertheless, we can still see the elderly’s and families’
service needs through our community work, such as care support for the
old and the young, counselling services and material delivery. All these
required social service organisations’ support and care among
neighbours.

| want to thank our colleagues at service centres who endeavoured to
walk alongside our older adults, families and young children, supporting
them through services to overcome adversity. When the epidemic was
severe, we utilised online communication methods to contact service
users and hold online groups and learning activities. It aimed to help our
older adults reconnect with others to vent their boredom. Colleagues of
nursery schools also continued their teaching despite the suspension of
face-to-face classes. They adopted video conferencing to organise
interactive activities for parents and children. When the epidemic
stabilised, we maximised our service opportunity in compliance with the
government’s guidelines and protective measures so that service users
could directly access the centres’ support and receive service physically
as soon as possible. We are grateful that service users received timely
support and resumed their everyday life. It actualised our objective of
caring for the old and the young and walking together with smiles.

Although regular services could not be launched fully due to the
pandemic, this year’s average outputs could still render adequate
support for and fulfil the learning needs of service users, parents and
children. Meanwhile, the centres reviewed the service quality standards.
They implemented policies and measures accordingly such that service
users could receive high-quality services.

Regarding the governance of C & M A Social Services, | am honoured to
be the chairperson of the Social Services Committee this year.
Representatives from partnering churches and professionals have also
joined us as committee members. We will lead the organisation to
practice the principle: “In the Spirit of Christ’'s Love, to preach the gospel,
to provide wholistic care and to serve the community”. The two
sub-committees, Service Development and Human Resources and
Finance, reviewed the service development and the salary structure this
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year. While they ascertained the alignment between service development
and organisational mission, they referenced the change in human
resources in society and adjusted entry-level employees’ salaries. A
one-off employer’s voluntary contribution was made to all our staff. All
policies and measures are based on the Social Welfare Department’s
Best Practice Manual.

Our Lump Sum Grant is enough to finance regular service expenditures,
and our reserve level was stable. Regular check-up is conducted
according to related policies. However, we still needed to raise funds for
self-financed services. Thankfully, a territory-wide flag day could be held
on 28 August 2021. Despite the pandemic, we recruited 1,650 volunteers
to sell flags on the street. In addition to the online fundraising event, we
received more than $1.4 million in donations.

The development of the pandemic wavers because of varying factors.
Still, we trust in the Lord that He is the Cornerstone we can rest on with
peace of mind. | wish you all good physical and spiritual health with God’s
grace forever and ever.
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General Secretary for Social Services

Caring for the old and the young with smiles in walks

‘E’E%& ZENRED » RPNBCEER In this epidemic and changing situation, we still cared about the holistic
5 = a development of the old and the young as Christ cared for us. While

BEARE BET%E@%§ BE - HNERMR providing services at our best, we walked alongside service users with

R% - BRFAZRAO - ERIRIEEAE  smiles and joyful hearts.
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In our elderly services, centres adopted stringent protective measures in

compliance with the guidelines of the Social Welfare Department and

RERBIE @ REHOE & 1R R B protective measures amidst this persistently volatile epidemic.
BHBRT PREE EHPLEEE - 17 Nevertheless, we maximised our service opportunities to maintain our
HEEFBIES|IRESHERERIBIEE services at different times. We offered information and expressed care to
A= S 5 o the elderly by phone and online communication. Also, we collaborated with
0 iH THARE H_{Eﬁ%mﬁ R HIJ\HE:]'% 37 I?EE] district and volunteer groups to distribute protective materials to protect our
BERE  BRTUSFERALBARL A older adults better, giving them a sense of security. When centres gradually
HEKRERE RBMHEFIRKREZRBIE ©  resumed face-to-face activities and home support, the elderly could return
Et AR ERE T B IH/E IR to their routine and participate in leisure activities in their communities.
émﬁ Ngs )ET:E’H:E HWRES Q PN:Y We continued activities that care for the holistic health of the elderly.
3] 7§1%|5§ RZE2R; HE % ROEF Neighbourhood Elderly Centres recruited nurses last year and encouraged
MEZBEER IHRFIELIERTEE +  the elderly to use gerontechnology. Also, with the help of Tsui Lok Good

7= ) / s oo R 7 Neighbours Centre for the Elderly, we continued our operation of “360
ié g ?:{ f E{ ;l ;iﬂf ; REEEREE Neighbourhood Wellness Service for the Elderly”, funded by the
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Community Chest. The overall service evaluation acknowledged the
effectiveness of using diversified elderly health services, increasing the
elderly’s awareness of their physical and spiritual wellness development
and facilitating the management of their own holistic health. In the future,
we will extend the concept of holistic health to caregivers and design
caregiver-based services. We launched the “Pilot Scheme on Community
Care Service Voucher for the Elderly” and the “REST Carer Center” to
relieve the caregivers’ pressure and nourish their physical and spiritual
being. We also studied the needs and service needs of caregivers in depth.
Social workers were asked to take part in casework training for caregivers.

In our children services, due to the pandemic, whole-day programmes of
our nursery schools could not be resumed. Still, we adjusted schedules and
teaching modes to maintain a balanced curriculum under the Education
Bureau’s guidelines. Our children were then able to be engaged in school
life and learn in a joyful environment. Plover Cove Nursery School and Lei
Tung Nursery School passed the Education Bureau's quality review this
year. The review report assured our nursery schools’ teaching quality and
efforts in fostering children’s all-round development. The overall
performance of our schools received positive feedback in the review. The
School Management Committee considered the impacts of the pandemic
on the income of our schoolchildren’s parents, and a reduction in monthly
fees was specially arranged to relieve their financial burden.

Social Welfare Department completed its review on the enhancement of
the Lump Sum Grant Subvention System and implemented some
recommendations. This year's main focuses were on discussing the
Funding and Service Agreement's content and concerns on
cross-subsidisation. Prior to the completion of the discussion of practical
guidelines, we will integrate and implement corresponding measures in
tandem with the Best Practice Manual and our existing staffing and
financial policies.

Although Hong Kong’s economy is still worrying in the epidemic situation,
our finance is at a healthy level. You may find our financial report in this
annual report. Moreover, Human Resources and Finance Sub-committee
thoroughly reviewed the organisation’s workforce and our five-year budget.
Given the challenges of hiring entry-level employees, we suggested an
adjustment in the pay scale of entry-level employees and an increment in
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the basic salary level in view of our healthy financial status. At the same
time, the sub-committee regularly checked the reserves of the Lump Sum
Grant and provident fund and suggested a one-off employer’s voluntary
contribution. After the Social Services Committee reviewed the
sub-committee’s suggestions, the two measures above were approved and
implemented in March 2021 and the year 2022, respectively.

| would like to express my gratitude to members of the Social Services
Committee and Sub-committees, nursery school managers, centre staff,
school staff, CMASS staff, partnering organisations and volunteers. In good
times and bad, you all prioritise the needs of service users and serve the
old and the young with a joyful and selfless loving heart. Your lives impact
theirs. Your efforts and love witness the love on earth and in Heaven.
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“Be joyful in hope, patient in affliction, faithful in prayer.” Romans 12:12




