Child Care Services Report

2 IRFHEHS

— HEWE HiERR
FBIRARBREERIK - REESRIT
REERBORSERE - ERBEERR -
BREXNBBITRBEITIEBRRE - &
BIERASERR » DRABRURM
28 WHEBERLB TR - BE
FZBIETE « BU KRS BY L%
BTN TIRE - HERYPRRBEE o
BEZR2021F2AME¥BRERR -
BREZEEFEE - WERITHEL
TROBRBEN ©

MBRABRET  EBRERBEE
BEBERE  RRATEBEZSR
BRITEOREMMES SIENED -
BRERIL  2BHREREDIEH[ T
ABEREE  RENSHEN - 2ES
RERHINRE - MIFERRNICER
RBEZT BN - B © ASEBEHRG
WS EIRE A EPENE - (B4

SERKBEREIRE  HERRE
HERER - MFHE ©

1. Riding through the

challenges together
The COVID-19 was raging all over the globe. To lower the
risk of virus transmission, we implemented the protective
measure of reducing social contact. Hence, our schools
conducted non-face-to-face classes as suggested by the
Education Bureau. We assessed the risks in schools and
provided immediate support, such as arrangements for
non-face-to-face learning. We purchased video editing
tools and established an online learning platform such that
schools could also collaborate to continue children’s
learning. Until the resumption of half-day classroom
teaching in February 2021, our schools operated safely
and orderly and implemented the learning mode under the
new normal.

epidemic

The worsening epidemic situation affected the social
economy and daily life. Parents were heavily burdened by
child care needs and worried about their employment
stability. Therefore, our nursery schools cut the tuition and
meal fees during the epidemic and were kept open for
families with limitations in child care to relieve parents’
financial and child care pressure. Meanwhile, we collected
protection items donated by communities and distributed
them through nursery schools to families in need, hoping to
tide the families over the challenges and fight the epidemic
together.

2. Improving learning experience through
curriculum review

The curriculum preparation workgroup continued to review

the balance of the current curricula and the continuity of

learning to revise study themes and curriculum content. At

the same time, teachers’ teaching effectiveness was also

reviewed to plan training programmes according to
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teachers’ teaching needs. This year our schools
experienced an extensive suspension of face-to-face
teaching. They attempted different learning modes, such as
producing learning videos, online group meetings,
submitting physical homework to schools, live broadcasts of
storytelling, and distributing learning kits. Upon the half-day
face-to-face classroom teaching resumption, our schools
immediately adjusted curriculum operation and learning
evaluation, such as the proportion of projects and thematic
teaching, condensing primary learning contents, study
reward scheme, and uploading foreign teachers’ language
lessons to the learning platform. In the adjustment process,
teaching feedback was solicited and reviewed to enhance
learning  effectiveness. Meanwhile, children’s learning
motivation was maintained to prepare for returning to usual
face-to-face whole-day teaching.
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3. Joint school training for a continuous
development

While suspending face-to-face teaching, our schools made
good use of time and actively equipped our kindergarten
teachers with teaching skills by inviting instructors to provide
school-based training online and offiine. Meanwhile, we
organized joint school training that included a web seminar
on “Children emotional and behavioural problem
management”. In addition, to improve the quality of school
management, our schools participated in our “Service
Performance Monitoring System Review and Evaluation”
workshop. The “Teacher Development Scheme” continued
this year. It allowed new teachers to understand the
organization's service philosophy and culture and share
possible teaching problems and solutions when they started
new jobs, helping new teachers adapt to the new working
environment.
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4. Implementing self-assessment and

developing from advantages
To prepare for the Education Bureau’s implementation of the
third cycle of Quality Review, our schools continued to
improve the teaching and learning outcomes according to
the cycle of “evaluation”, “planning”, “implementation”, and
“evaluation”. Meanwhile, through the annual plan exchange
meeting, we observed and learnt from each other to further
actualize the idea of self-assessment and actively review our
actual operation of the previous year. In general, our schools
will put more effort into free play, parent-child reading and
music and physical training to establish a school-based
curriculum.

5. Collaboration between schools and
families to parent together

Our nursery schools had established Parent-Teacher
Associations (PTAs) to jointly advise school affairs and
children’s learning needs. The PTAs regularly organized
parenting talks to promote parenting education. Some
planned interest groups such as dance groups and English
drama classes according to school-based needs to inspire
children’s talents beyond learning.

6. Early intervention to take care of needs
Our schools participated in the “Pilot Scheme on Social
Work Service for Pre-primary Institutions” of the Social
Welfare Department. Our teaching staff and school-based
social workers collaborated to identify children and their
families in need as early as possible. They held regular
parent talks and implemented “Children Development
Lessons”. Parents highly appreciated the activities.
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