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Looking back on C&MA Social Services (CMASS) development, it
can be traced back to the 1950s. When churches were
established, various services were developed alongside, for
instance, refugee relief and the establishment of free schools. In the
1970s, C&MA planted churches in new towns and applied to the
Government for commencing social services in new housing
estates, such as study rooms, elderly centres and child care
centres. In the 1990s, CMASS's community services grew
gradually, so C&MA Church Union (CMACU) established the
“C&MA Social Services Central Administration Office” in 1990,
which was renamed as “C&MA Social Services” (CMASS) in 2003.
Thirty years passed in a blink. Our services have been extended
with the transformation of society and the continuous investment
of resources by the Government. We currently have ten
Government-subvented  service  units,  including  four
neighbourhood elderly centres and six nursery schools. At the
same time, in response to the rapid development of society and
the ageing trend of the population, we have four self-financing
service units to serve the elderly, children and families. Also, given
the gaps in services and service demands, we continue to
implement time-limited services and the Government’s scheme on
community care service vouchers for the elderly. Churches have
also started different caring ministries in response to the needs of
different groups and districts.

Here | thank our colleagues for their diligence in fulfiling the
mission “in the spirit of Christ’s love, to preach the Gospel, to
provide wholistic care, to serve the community”. In the past few
years, we have taken “holistic health” as the service development
direction, and this year, under the influence of COVID-19, the
development of health services has been more prominent. The
epidemic situation was so volatile in the past year that we had to
maintain social distancing and other protective measures in our
services. Nevertheless, our colleagues’ care for the community
was not distanced, and innovative means were used to provide
materials, emotional and spiritual support for the elderly, children
and parents.

CMACU has appointed the “Social Services Committee” to
supervise and monitor CMASS’s work in response to the service
development and the public’s expectation for transparency in
service organisations. The nursery school management committee
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has been managing our six nursery schools since its
establishment in 2005. The Social Services Committee has
also set up two workgroups for service development and
human resources and finance in recent years, which
enhance the transparency and effectiveness of the
organisation’s governance and help implement SWD’s
recommendations in the Best Practice Guidelines. The
workgroups have effectively supported the organisation’s
governance and human resources and financial
management. Meanwhile, we prudently manage our
resources and flexibly use the lump-sum grants and
reserves to build quality teams according to service staffing
needs. Considering service development, we recruited
nurses this year, and the quality and quantity of the service
team are generally improved.

Regarding the fundraising for our self-financing centres, we
thank God for another opportunity to hold a territory-wide
flag day on 12 December 2020. However, we were unable
to arrange volunteers to sell flags on the street during the
epidemic. Nonetheless, we could still receive more than
$800,000 of donation using online means, which inspired us
all and encouraged us to continue providing appropriate
services.
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In the past year, the epidemic situation was remained volatile, that
our centres could only maintain limited services. Still, our
colleagues continued to support service users in different ways.
Our elderly centres, together with other community groups’
volunteers, gathered and distributed protection items and visited
the elderly with special needs and their carers, which brought
warmth and care to the community amidst the epidemic. Though
face-to-face teaching was suspended in our nursery schools
during the epidemic, parents with child care needs were still
supported. Teachers stepped out from schools to visit and give
protection materials to families with special needs. Teachers and
social workers utilised their talents in digital technology to film
educational and informative videos, which were sent to members
and families of school children via communication software. It was
hoped to help our children, parents, and the elderly maintain their
physical and mental health development activities at home.

We continued to develop holistic health services that our
Neighbourhood Elderly Centres (NECs) had recruited nurses this
year, encouraging interdisciplinary work amongst service teams
and strengthening our holistic health education and consulting
service. Additionally, our NEC team organised jointly with Tsui Lok
Good Neighbours Centre for the Elderly in the Community Chest
funded project, “360 Neighbourhood Wellness Service for the
Elderly”, in which fitness instructors provided fitness training for the
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elderly and used innovative products to increase the fun and
effectiveness of exercises. The project also included
professional consulting services provided by podiatrist,
nutritionist and physiotherapist to enable our elderly
members to achieve the goal of self-management of holistic
health and implement diversified elderly health services.

Another service highlight this year was the carer-based
services. On the one hand, Tsui Lok Good Neighbours
Centre for the Elderly continued to implement the
“Community Care Service Voucher for the Elderly” scheme
to support the elderly's ageing in place and provide
substantial care and support to carers. On the other hand,
“REST Carer Centre” was established at Riviera Garden
Elderly Learning Centre to relieve carers’ stress and render
care support physically and mentally with our carer-focus
principles and multifaceted health and support services.

By referring to the Education Bureau’s curriculum
guidelines, our nursery schools continued to improve the
curriculum. We emphasised free play elements in our
full-time classes and drew up schools’ concerns according
to their conditions. For example, some children had not had
school life for a long time, so our schools would provide
more opportunities for physical fitness and group life to
support their all-rounded development. During the
epidemic, teachers also rendered individual training for
children with special needs to support parents in coping
with child care pressure.

This year, we participated in the third phase of the Pilot
Scheme on Social Work Service for Pre-primary Institutions of
the Social Welfare Department (SWD). We provided
school-based social work services in five nursery schools
organised by our organisation and three kindergartens to
identify and support children and their families with potential
risks effectively at an early stage. Parent education activities,
emotional support and crisis intervention for parents and staff
were also organised. The scheme would tentatively complete
the service evaluation and recommendation by August 2021.

Under the supervision of the social service committee, the
organisation’s finance was healthy. The lump-sum grant
reserve report had already been published in this year's
annual report. While the Social Services Committee reviewed
the usage of lump-sum grants and reserves, they agreed to
continue to build a multi-disciplinary team to support the
development of health senvices for the elderly, aligning with
the organisation’s development. During the epidemic,
temporary workers were recruited to assist in the cleaning
and protective works at NECs, without any expenses from
our reserve. We would review the pay scale and ranks as
scheduled in the coming year, making adjustments when
necessary. Concerning the use of provident fund reserves,
our organisation would maintain the policy of increasing
provident fund contributions based on years of service.
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We would keep paying attention to SWD's review on the
enhancement of the lump sum grant subvention system. Owing to
the epidemic’s impact on the Hong Kong economy, the
Government might be more careful in handling the resources,
including subventions for social welfare services. Therefore, our
Social Services Committee would comprehensively review the
organisation’s finances to cope with possible resource constraints
to maintain staff morale and establish a high-quality service team to
provide appropriate services for service users.

Regarding implementing the best practice guidelines, our
organisation had already implemented the items in the first group
of guidelines and some of the items in the second group of the
guidelines. We would constantly review the implementation of the
guidelines and continue to improve in the three aspects of
organisational governance, human resources and talents
management and financial management.

In the past year, we were all living in a challenging epidemic
situation. We would like to express our gratitude to the Social
Services Committee and subcommittees, nursery school directors
and colleagues of centres, schools and CMASS office, as well as
service users for their love and care. Only by fighting against
challenges together could we overcome adversity.

'BRR  EHENN  MORAFERRK 1, 2R (BPRKRK 3:23)

“They are new every morning; great is your faithfulness.” (Lamentation 3:23 of the Bible)
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