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Annual objectives

As the population continues to age, the demand for
elderly services is on the rise, and caregivers are under a
lot of pressure. To address this, we (1) enhanced the
services of neighbourhood elderly centres, (2) implemented
special service schemes to fill service gaps, and (3)
optimised computer systems to keep pace with service
development this year.

Service overview

In our four neighbourhood elderly centres, there were
4,728 elderly members, 205 members of carers in need,
721 carer members, 981 elderly volunteers, and 221
non-elderly volunteers. In addition, the number of cases
handled by the four centres continued to increase
year-on-year, reaching 1,093 cases, an increase of 13.6%
over the previous year. Although most cases were
applications for long-term care services, many came with
elderly care burdens, getting lost and behavioural
problems of elderly persons with dementia, elderly mental
health and emotional problems, and hoarding or bedbug
issues. In terms of hidden elderly cases, the four centres
handled a total of 188 cases this year, with issues mainly
related to the knowledge of community resources, weak
support systems and mental health problems.

Service development
Service enhancement at neighbourhood elderly centres
(i) Increased the types and quantity of services

Over the past year, the Social Welfare Department has
provided resources to add a social worker to each
neighbourhood elderly centre. These dedicated
professionals significantly enhanced our services.
They increased the wuse of digital technology,
promoted active ageing, assisted with retirement
planning, promoted healthy lifestyles, and conducted
psychosocial activities. They also shared the heavy
workload of counselling casework and long-term care
service assessments, ensuring that the elderly in need
could receive timely and appropriate support.
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(ii) Promoted holistic health services

With three years of experience implementing the "360
Elderly Neighbourhood Wellness Service Project’, our
four neighbourhood elderly centres held a sharing
session on the project's results in September 2023.
They published a book to share the project’s content
and achievements, with the elderly and colleagues
sharing what they gained in the project and how they
managed their health, to attract more people to
understand and join practising a healthy lifestyle. We
also integrated the project services into the
neighbourhood elderly centres, intending to promote
holistic health for the elderly and implement the six
aspects of health in our regular services. Furthermore,
the organisation continued to provide individual home
support services and fitness training for the frail elderly
through nurses and fitness instructors, providing
relevant guidance and training according to the
individual needs of the elderly, with satisfactory results.

(i) Established support services for carers in need

The Working Group on Carer Support Services of the
organisation completed four focus groups on carers in
need this year to better understand the needs of
carers and the factors that helped overcome
difficulties so that we could develop suitable support
services for carers in need. Service development
strategies included mobilising and training volunteers
to learn positive communication skills to regularly
care for carers in need to build positive interpersonal
relationships, strengthening individual support
services to alleviate the pressure of caregiving,
creating happy moments for carers and the elderly,
enhancing carers' self-acceptance and promoting their
personal growth through emotion transformation
groups and carers' mutual support groups. The
programmes will be rolled out next year to provide
more comprehensive support services for carers.
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Implementation of special service schemes to fill service gaps
(i) Supported the elderly who were living alone or

cohabiting without adequate support to live in the
community

This year, the organisation received funding from Fu
Tak Lam Foundation Limited to implement the
"Rehabilitation Programme for Elders Living Alone in
the Aftermath of the Pandemic”. In October 2023, we
continued implementing the "'Living alone" is not
lonely! "Good Neighbour" Volunteer Support Service”
at Bradbury King Lam Neighbourhood Elderly Centre
and Yau Lai Neighbourhood Elderly Centre. The
programme aimed to mobilise volunteers to care for
the elderly living alone or cohabiting without
adequate support in the community. Following the
assessment and design of rehabilitation programmes
by physiotherapists, health workers and volunteers
accompanied the elderly to do the exercises and
cognitive training at home or centres and establish a
neighbourhood support network. The elderly could
then improve their physical and mental health,
increase the frequency of their outings, and expand
their social networks, which has achieved remarkable
results. This year, other professionals joined our
services to provide more comprehensive support to
the elderly.

(i) Developed services of the Community Care Service

Voucher Scheme

Given the vast demand for community support
services for the elderly, our two non-subvented
elderly centres have been transformed in recent years
to meet the needs of community services by
providing services under the Community Care Service
Voucher Scheme for the frail elderly and carers, as well
as centre-based or centre-based and home-based
(mixed-mode) services. At present, there are 20
centre-based places at Tsui Lok Good Neighbours
Centre for the Elderly and 10 at Riviera Gardens Elderly
Learning Centre.

(iii) Optimised computer systems to keep pace with service

development

To support the development of elderly services, a
three-phase computer system enhancement plan
was implemented this year. This plan included
processing SWD's statistical reports, enhancing the
electronic records of enquiry and counselling services,
adding the function of specifying activity targets and
balloting, and adding member reports. Phases 1 and-2
were completed in March 2024, and Phase 3 will be
carried out in July 2024.
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Outlook for the coming year

The centres will continue to focus on restructuring and
optimising their services as a development direction.
With the computer system update, they will more
efficiently organise and analyse service data, allowing
colleagues to quickly grasp and understand the profile of
service users and plan well-targeted and thoughtful
services. Moreover, the elderly centres will launch the
"Carefree Care - Accompanying the Carers Project" to
provide carers with more Comprehensive support. The
non-subvented centres will also accumulate more
experience in providing services under the Community
Care Service Voucher scheme for the elderly, making
every effort to enhance their services, and may consider
expanding the service area in the future.
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