7 = > N
BB Ee2sEEH=
CHRISTIAN & MISSIONARY ALLIANCE CHURCH

UNION HONG KONG LIMITED

2023-2024 t1 SRFBEF R

ANNUAL REPORT OF SOCIAL SERVICES



B ix

EETERNLEERE
The Alliance Emblem & Objectives
HE R HEEEREE
Organization Chart
FERET
Message from the Chairman
HEBRFEGFSRE
Report from General Secretary for Social Services
RIFH S
Services Report
2 BRF5 Elderly Services
%1 52 AR F% Child Care Services
2R iE S 41 [& AR 7% Family & Community Services
B DI AR5 Youth Services
B £ 2 BRF5 Study Centres
EL1thARF% Other Services
I RIBR 755131 Spedial Services
%152 BRFS Child Care Services : ZIFEREItT T BRFS
R & BRTS Ederly Services : BLEIF IEZE IO
& ARTS Ederly Services : 360 /5 (U R & #l B (2 FEARTS
& BRTE Hderly Services © Ty 47 | &) AHIE - RE BOVERETE
REBRT Elderly Services = T8 AIEE - TERIF) HZIAMBXIBIRTS

AR S

Auditor’s Report

CEC R ETUEEMBONER
Financial Chart for 2023/2024

e SN EA SN kL A Edas)

The use of Lump Sum Grant Reserve and Provident Fund Reserve
BELEEBNERE

The List of Directors & Committee Members

rERBEMBENELRBEUFTERE
List of Centre-in-charge and Address List of Offices and Service Units

UEE

Acknowledgement

20
30
44
45
46

49
50
51
52
53

54

59

60

61

62

68



IEB155::::::1#&292"@§"E5}'1

The Alliance Emblem & Objectives

EBBEk
SEEAS - BIERAALTR
poRE - BEAEE - SMEEEE
T

%8 =5

UEBEARH - B5EE > BIREA - RI5HLE -

= = 525
i B S
=% £ it =
R2 LiE
2 b2 =
(3 = 2B
X ° FE
5 > 1
{8 !
5 i
i :

= e
B



M EREABRIED

Organization Chart

. N
( ADERKAIF\E
‘ AR #5385 R\

HERBRES

. N
DRBRRES

N rnenzazre W

( H AR #5 5 ) 58

xJJ
S

EP )

3]

XX
N
>

S
D
YiE
=t

. N

. N
(EﬁEMHI%% QQEWE&§E¢M

&t RREEREE . RIEHRE

. RERERRED



E [ E1 53

Message from the Chairman

Chairman of the Social Services Committee
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Rev. Lau Lap-mo

NEBRFEEESER

The "40 - Partnership" service theme honours the 40th
anniversary of community services by Lei Fook
Neighbourhood Elderly Centre, Fu Shan Nursery School, and
Shatin Nursery School. I'd like to thank my colleagues, church
brothers and sisters, and community volunteers who offer a
range of support services and walk alongside the elderly,
parents, and children.

The C & M A's social service history dates back to the 1950s.
While the church was being planted, C & M A actively
developed different services, such as refugee relief and free
school. After years of development, we currently have 10
subvented  social  service units, including  four
neighbourhood elderly centres and six nursery schools. In
addition, there are self-financing service centres, study room
services, and a number of time-limited projects to respond to
social needs and provide services to those in need.

During the year, we operated flexibly in response to the
actual scenario, meeting the support and learning needs of
our service users, parents, and young children while
maintaining the existing service volume. At the same time,
the centres review and implement relevant policies and
measures that are consistent with service quality standards
to guarantee that service users receive high-quality care. In
January and February 2024, the Social Services Committee
(SSQ) visited four neighbourhood elderly centres and Shatin
Nursery School, and members were delighted to observe
that the service units maintained high service quality, and
service users provided positive feedback.

This year, | will continue to serve as Chairman of the Social
Services Committee regarding corporate governance. The
new Social Services Committee, consisting of 14 members,
was formed in August 2023 and invited partners from service
units, church representatives, and professionals to join in to
promote the organisation's development and actualise the
mission of "In the Spirit of Christ's Love, to preach the Gospel,
to provide holistic care, to serve the community” In 2023, the
Social Services department began the "cbrporatisation"
process. We expect that corporatisation will allow us*to be
more adaptable to the needs of modern society,
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consequently improving overall governance and operational
efficiency and encouraging the long-term development of
social services.

In March 2024, the SSC hosted an exchange event to invite
SSC members, the heads of churches, and representatives
from other units to collaborate on setting the organisation's
future direction and strategy. We have referenced the
recommendations of the Social Welfare Department's "Best
Practice Guidelines" and are constantly reviewing our service
development and remuneration structures. The Human
Resources Sub-committee made timely recommendations to
the Committee to improve human resources policies and
management, such as improving frontline staff remuneration
and increasing the entry pay of non-degree social workers,
which were implemented on September 1, 2023, to address
the challenges of frontline staff recruitment and retention. On
early childhood services, we established a new term of the
School Management Committee in  September 2023,
consisting of nine members.

We assess and revise our Lump Sum Grant measures on a
regular basis to align with key policy suggestions, such as the
reserve's five-year projection proposal, and provide specific
recommendations  for  depository  accounts. The
organisation's Lump Sum Grant can provide regular service
funding, and the reserve level is enough. However,
self-financing services still require funding. Thank God for His
provision that, despite the fact that we did not raise funds
through flag-selling in 2023, we raised a total of $890,000 in
other ways to support the operation of the self-financing
service unit.

In the future, we will continue to deliver quality services and
support to the community while also improving the quality
and efficiency of our services. We will continue to observe
and respond to the community's needs and difficulties in
order to guarantee that our services can adapt to changing
circumstances. Even as society and circumstances change
swiftly, the Lord Jesus will always remain our rock. | wish
everyone good health, and may the Lord's grace be with
you always! &
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Partnership

In the past year, our service units and nursery schools
operated smoothly, and our staff constantly delivered
services to service users. We were thankful for God's
guidance and grace that Lei Fook Neighbourhood Elderly
Centre, Fu Shan Nursery School and Shatin Nursery School
marked their 40th anniversary of service this year.

In 2023, we organised a number of internal training sessions
covering national security, employment regulations, child
protection, and practical training to enhance staff
professional competence, safety awareness, working
environment, and employees’ understanding of labour
rights, laying the foundation for the Organisation's
sustainable development.

Concerning our Elderly Services, the Organisation kept
developing whole-person health services. The service team
of the Neighbourhood Elderly Centres continued to employ
nurses this year to promote interdisciplinary collaboration.
Fitness instructors conducted fitness training for older
people and encouraged holistic health education and
consultation services. This year, we received a sponsorship
from the Fu Tak lam Foundation to launch the ""Living-alone"
elderly is not lonely!"Good Neighbor" Volunteer Support
Service” The staff actively mobilised volunteers and
professionals to provide physical and mental rehabilitation
exercises for the frail and unsupported elderly.

In terms of carer support, this year, in addition to Tsui Lok
Good Neighbours Centre for the Elderly, we also launched
the Community Care Service Voucher Scheme for the
Elderly at Riviera Gardens-Elderly Learning Centre. With the
Social Welfare Department's “subvention, we provided
centre-based and home-based services with a wide range of
training and professional support services to aIIewate the
pressure on carers. '
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This year, the nursery schools were committed to providing
more opportunities for students to achieve physical fitness
and community living to help them adapt to various
challenges. In line with the policy direction of the Education
Bureau, schools actively promoted Chinese cultural
activities to foster students' national identity. It is worth
mentioning that the joint-school graduation ceremony
held in July 2023 was the first graduation ceremony of the
Organisation after the COVID-19 pandemic, with "Hope &
Love" as the theme, bringing unforgettable and wonderful
memories to the graduates. Moreover, Shatin Nursery
School and South Horizons Nursery School passed the
Education Bureau's Focus Inspections, and the quality of
teaching and care for children's needs were well recognised
in the inspection reports.

Under the supervision of the Social Service Committee (SSC),
the Organisation's financial position was maintained at a
healthy level. The financial statements for the year were
published in the annual report. We were not required to use
the Lump Sum Grant reserve. For the provident fund (PF)
reserve, the Organisation will continue to increase the PF
contribution according to the length of service. The
Organisation will actively implement the recommendations
of the Social Welfare Department's review on enhancing the
Lump Sum Grant Subvention System and prudently handle
government resources.

The SSC will regularly review the Organisation's financial,
reserve and human resources status, including making
recommendations and planning for depository accounts,
and conducting five-year financial projections. In reviewing
the Lump Sum Grant and the use of reserves, the Committee
also recommended improving the remuneration policy for
frontline staff, which was implemented in September 2023.
In addition, the Organisation has continued to strengthen its
governance performance following the requirements of the
Best Practice Guidelines.
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Supervisors hold regular meetings with various departments
and visit service units to keep colleagues abreast of the
Organisation's financial and manpower policies, especially
the status of Lump Sum Grant and reserves. This year, SSC
visited four Neighbourhood Elderly Centres and Shatin
Nursery School to exchange views with frontline staff and
service users. We  will continue  strengthening
communication with employees to improve morale and
build a high-quality service team.

I want to thank the chairperson and members of the SSC,
managers of the nursery schools, centres' staff, school staff,
all the staff of the Social Services office, as well as all the
service users for their caring companionship. Only when we
work together can we face difficulties and overcome
adversity together. Thank God that through You, "And we
know that all things work together for good to them that
love God, to them who are the called according to his
purpose.' (Romans 8:28)
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