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Annual Objectives

With the ageing population and the increasing need for
elderly care, elderly centres have to invest more
resources to support the elderly and carers in need in the
community. To this end, the annual objectives of the
elderly service were: 1) to explore the development of
whole-person care services for carers; 2) to develop
services to support elderly couples living alone and frail
elderly persons; and 3) to train the elderly service teams.

Service Overview

Service targets

There were 6,039 elderly members in our six elderly
centres, marking an increase of 17% over the previous
year, and also 203 carers in need, 680 carer members,
1,129 elderly volunteers and 253 community volunteers.
In terms of age distribution, the largest group was the
age group of 70-79 (41%), followed by the age groups of
60-69 (26%) and 80-89 (26%), and the age group of 90 or
above (6%). Compared with the previous vyear,
membership growth was observed in all age groups,
with an increase of more than 20% in three age groups.
They are the groups of 90 and above (increased by 26%),
75-79 (increased by 23%) and 65-69 (increased by 22%). It
could be seen that after the stabilisation of the epidemic
situation, the elderly participated more in the centres’
services. The number of elderly members in all centres
and all age groups had increased this year.

Service development

1. Exploration of the development of
whole-person care services for carers

Elderly Services had a comprehensive review of existing
carer support services this year. Carers’ opinions were
collected through a systematic survey to understand
their needs and optimise the existing services. In March
2023, all neighbourhood elderly centres completed the
survey and analysed the results to recommend service
enhancement. Nearly 85% of the

carers in need we encountered
were elderly carers, of
which 55% were over
70.They spent long
hours on care
and became
stressed, but
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lack of knowledge about community resources and their
needs. They were not readily receptive to community
support services. In addition, we found that carers had
fewer peer support networks and could hardly confide.in
friends and seek their help when needed. We would
arrange focus groups to better understand -the
relationship between stress and resilience of carers and
then consolidate inspiration and reflection to develop
new programmes of carer support services.

2.Support services for elderly couples living
alone and frail elderly persons

i. Developed a volunteer network to help elderly
couples who were living alone and infected with
CoVID-19
In the face of the severe impact of the epidemic this
year, especially for the elderly couples living alone
with inadequate support, our four elderly centres
received funding from Fu Tak lam Foundation Limited
to implement the “Rehabilitation Programme for
Elders Living Alone in the Aftermath of the Pandemic’,
hoping to support the elderly infected with COVID-19
to improve their physical and mental health.

ii. Further development of nursing services to support
frail elderly persons
We reviewed the implementation of nursing services
again this year, and services have been enhanced
since July 2022 by providing health consultation,
home support, health checks, health talks, health
groups and carer training for the elderly and carers in
need. The number of home support services was
increased, hoping that nurses could understand the
frail elderly persons in the community more
profoundly and provide support by establishing
personal care plans, such as medication
management, blood pressure status, epidemic
support, chronic disease management, and
cultivation of healthy habits. The result was
prominent. A total of 195 services were provided by
nurses during the year, benefiting a total of 3,601
man-times.

iii. Established a telephone support network for the
elderly in need
All centres established a telephone support network
for the elderly in need, and 8,203 telephone support
services were provided for the elderly and 2,393
telephone support services for carers during the year.
Additionally, all centres distributed anti-epidemic
materials to service users in need, benefitting 36,783
man-times of beneficiaries.
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3. Training for elderly service teams

Our elderly service teams experienced a higher turnover
of staffing this year, particularly new additions of social
workers. To provide a better grasp of elderly service
delivery, a series of “Training Programmes for
Neighbourhood Elderly Centres’ Social Workers” was
developed, which not only explained the Organisation’s
policy guidelines but also shared practical experiencesin
counselling, case follow-up of elderly care, hidden elderly
services, and handling of special cases, such as hoarding
and bed bug problem. Systematic training enabled new
colleagues to understand the work requirements faster
and more comprehensively, making it easier to adapt to
work and establish an elderly service team.

Outlook for the coming year

In the coming year, we will continue consolidating the
views from the focus groups of carers in need to establish
a new service plan for carer support services. Fu Tak lam
Foundation Limited has also funded us to extend the
“Rehabilitating the elders living alone in the aftermath of
the pandemic” to support elderly couples living alone
with inadequate support. Nurse schemes will also
integrate the experience of personal care plans and
home support services to optimise the work further.
Moreover, SWD’s Funding and Service Agreement for
neighbourhood elderly centres may change, and centres
have to develop new services accordingly. We will also
explore improving or upgrading computer systems to
cope with the relevant changes to boost colleagues’work
efficiency.
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