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In 2022-2023, we saw a turning point in the pandemic
when the government announced lifting the
mask-wearing requirement on 1 March 2023. It relieved
everyone, as it meant the epidemic was defeated, and
services could gradually resume normal!

| want to thank colleagues of service centres who, during
the past three years of the pandemic, have done their
best to provide support services to our elders, parents
and young children, which actualised the goal of this
year's service theme, “Caring for and Journeying with All
Ages with a Smile”. As the epidemic situation stabilised,
we are delighted to see service users’ lives return to
normal!

The pandemic still influenced our services this year. Still,
we could operate flexibly to meet the support and
learning needs of service users, parents and young
children and achieve the average service outputs as in
the past. At the same time, the centres reviewed and
implemented relevant policies and measures according
to Service Quality Standards so that service users can
receive quality services. The Social Services Committee
(the Committee) visited King Lam Neighbourhood
Elderly Centre and Fu Shan Nursery School in February
2023 and appreciated their good service quality and
service recipients’ positive feedback!

Regarding the Organisation’s governance, | continue to
serve as the Chairman of the Committee this year. We
also had service unit partners, church representatives
and professionals joining as
committee members to lead
the organisation “in the spirit
of Christ’s love, to preach the
Gospel, to provide wholistic
care, to serve the
community.”
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In July 2022, the Committee organised a retreat to set the
direction and strategy for the Organisation’s future

development. In addition, the two functional
sub-committees, “Service Development” and “Human
Resources and Finance’, continue to assist the Committee
to manage the Organisation effectively. We continuously
reviewed our service development and remuneration
structure as required by the Best Practice Manual issued
by the Social Welfare Department. The Human Resources
and  Finance  Sub-Committee  made  timely
recommendations to the Committee to enhance human
resources policies and management, including reviewing
the remuneration discussions for frontline staff and
launching a new incentive scheme to address-the
difficulties in hiring frontline staff. Regarding Children
Services, we formulated the School Management
Committee’s (SMC's) Constitution in September 2022 to
provide the SMC with more reference to enhance its
governance effectiveness in managing the six nursery
schools.

We regularly review and carry out measures according to
the recommendations from the Enhancement of Lump
Sum Grant Subvention System, including the five-year
reserve projection proposal and specific suggestions for
the Holding Account. The Organisation’s Lump Sum
Grant Subvention can cover the cost of regular services,
and the status of reserves is stable. However, there is still
a need to raise funds for self-financing services.
Thankfully, 2,349 volunteers helped with the Flag Day on
29 October 2022. Although the pandemic affected funds
raised by selling flags on the streets, we eventually
received donations of $1.57 million with the aid of online
fundraising. These funds will be allocated., to
self-financing services to provide more support and
activities for the community.
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We are very grateful to our Heavenly Father for his
guidance in promoting Assistant General Secretary Ms
Ng Yin-hing as the new General Secretary for Social
Services in November 2022. With her extensive
professional knowledge and experience in social
services, we are confident that she can lead the Social
Services Committee to reach new milestones with all
service units. At the same time, we thank Mr. Lau
Kwok-wah, former General Secretary for Social Services,
for his loyalty to the Organisation over the past 14 years
and his contribution to its steady development.

In the future, we will continue to provide quality services
and support to the community and further improve the
quality and efficiency of our services. We will continue to
pay attention to and respond to the needs and
challenges of the community to ensure that our services
can adapt to the changing times. Even as society and the
environment change and evolve rapidly, Jesus will
always be our rock. May all of you be healthy in your body
and soul with the Lord’s everlasting grace!
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Report,from General'Secretary,for;Social'Services

General Secretary for Social Services
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Caring for and Journeying with All Ages with a Smile
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Thank God for allowing me to assume the post of General
Secretary for Social Services. In the past year, service
centres and nursery schools resumed full operation, and
hence, regular services were provided for service users
again.

In our elderly services, the development of whole-person
healthcare services was carried on, and this year, the
service team of Neighbourhood Elderly Centres
continued recruiting nurses to help promote
interdisciplinary collaboration and holistic health
education and consultation services. The team extended
their collaboration with the Tsui Lok Good Neighbours
Centre for the Elderly in the “360 Neighbourhood
Wellness Service for the Elderly’, funded by the
Community Chest, in which fitness instructors provided
fitness training for the elderly. The project also included
professional  consultation services provided by
podiatrists, dietitians and physiotherapists, enabling the
elderly to achieve their goal of holistic health
self-management. Moreover, we received sponsorship
from the Fu Tak lam Foundation this year to launch the
“Rehabilitating the elders living alone in the aftermath of
the pandemic” at four elderly centres. Volunteers and
professionals were mobilised to provide physical and
mental rehabilitation exercises for the elderly who are
recovering from the infection with COVID-19 and frail.

Regarding carer support, the Community Care Service
Voucher Scheme for the Elderly continued at Tsui Lok
Good Neighbours Centre to support the elderly ageing in
place. Riviera Gardens Elderly Learning Centre kept
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developing the “REST Carer Center’, a carer-oriented
service with various health and support services to
relieve carers’ stress and take care of their physical,
mental and spiritual needs!

In the first half of the year, nursery schools’ whole-day
classes were suspended due to epidemic situations.
Teaching schedules and formats were modified
according to the Education Bureau’s curriculum
guidelines. Following the resumption of whole-day
classes, more fitness training and social life opportunities
were offered to help our children adapt in various
aspects. This year, in line with the Education Bureau'’s
policy, our nursery schools organised Chinese cultural
activities to cultivate students’ national identity.
Regarding the Education Bureau’s Quality Review, Fu
Shan Nursery School passed the review this year, and the
report affirmed our teaching quality and care for
children’s needs.

Under the supervision of the Social Services Committee,
our financial status is at a healthy level. This year’s
financial statement has already been published in the
annual report. In reviewing the use of Lump Sum Grant
Subvention and reserves, the Social Services Committee
agreed to continue establishing a multidisciplinary team
for developing elderly healthcare services and to tie up
with the service development of the Organisation. After
the pandemic, we recruited additional short-term
programme assistants to support the Neighbourhood
Elderly Centres’ service implementation, preparing for
the resumption of full operation.

The Organization did not need to draw on the Lump Sum
Grant reserve during the year. As for the use of provident
fund reserves, we will still increase the provident fund
contribution with regard to the length of service. We will
enforce the Social  Welfare Department’s
recommendations in the Review Report on the
Enhancement of the Lump Sum Grant Subvention
System and prudently handle government resources.
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Report from General Secretary for Social Services

The Social Services Committee regularly reviews the
Organisation’s financial, reserve and human resources
statuses, including making suggestions and planning for
the Holding Account and conducting five-year financial
projection. To enhance communication and governance
effectiveness, the Social Services Committee held a
retreat meeting in July and made recommendations on
the Organisation’s long-term planning and development.
In response to the difficulty of recruiting frontline staff,
the Human Resources and Finance Sub-committee also
recommended some policies for attracting talent, which
were implemented in March. At the same time, we are
conducting a comprehensive review of our frontline
staff's remuneration policy and expect to implement the
corresponding plan next year.

Concerning the implementation of the Best Practice
Manual, we have already implemented the Level One
Guidelines and partially implemented the Level Two
Guidelines. We will regularly review the implementation
of the Guidelines and continuously improve our
governance.

Communication with our colleagues is significant for our
Organisation.  Managers regularly meet  with
departments and visit units to inform colleagues of the
Organisation’s financial and human resources policies,
especially Lump Sum Grant Subvention and reserves.
This year, the Social Services Committee members visited
the Bradbury King Lam Neighbourhood Elderly Centre
and Fu Shan Nursery School to interact with frontline
staff and service recipients. We will strengthen staff
communication to enhance morale and build a quality
service team.

| want to thank the Chairman and members of the Social
Services Committee, School Managers of our Nursery
Schools, colleagues at the centres, nursery schools and
the Social Services office, and service users for their care
and solidarity in facing difficulties together to overcome
adversity. Thank God that, through You, “And we know
that all things work together for good to them that love
God, to them who are the called according to his
purpose. (Romans 8:28)






