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Our had been
“Enhancing  Organizational ~ Capacities, ~Developing
Well-Being Services, Promoting Holistic Health.” First of all,
the organization obtained advice from the Hong Kong NGO
Organizational Health Survey 2018 (‘the Survey”) and put
them |nto practice. The Social Service Committee will keep

’s effici i ing the
aocountablllty of superV|5|on and supporting the operation of
Social Services Office. Following the human resource and

g in three di

financial p, service group was
also set up to replace service development oommlttee
Service p is responsible for reviewing

the service development and giving advice to the C & MA
Social Services management, with an aim to improve
services and promote innovative programmes.

Therefore, the organization created a post of “Assistant
General Secretary for Social Services” in the staff structure
last year, to assist in current service supervision and service
development. We are grateful to have Ms Ng Yin-hing taken
up this post in July 2019. Ms Ng is an experienced social
worker and had years of experience in service
management. It is believed that Ms Ng can bring in new
energy to our services.

Furthermore, our elderly service focuses on holistic health
and building community elderly wellness centres, that
provides personal health management, paramedical
assistance and physiotherapy service on a neighbourhood
level for our older people in the community. We would love to
express gratitude to our staffs whose services were
appreciated by the community, and, with their efforts, our
“360 Wellness Project for the Elderly” could be continued.

We praise the Lord for the flag day successfully held on 13
April, and give thanks to our 4,500 volunteers who helped
sell the flags on the streets. In addition to the fund-raising
events and church members’ donation during the period, we
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eventually raised $2,189,840 in total on our flag day, which
could sustain our non-subvented services for the elderly,
children and parents in need.

Owing to social events and COVID-19 this year, elderly
centres and nursery schools could only provide limited
services. Yet, our staffs kept rendering supports for the
elderly and children, such that they were still cared for and
able to receive tangible support despite the epidemic.

Lastly, we care about staffs’ holistic health, that we hope to
provide a safe working environment. Hence, our
Occupational Safety and Health Committee, constituted by
our frontline staffs and the management team, assessed the
safety and comfortability of the workplace and gave some
suggestions. Moreover, we strived for creating a stable work
condition for our teams, including last year's salary
adjustment and improvement in annual leave policy in this
January. We also attend to our staffs’ spiritual development.
We encouraged our teams with words from the Bible in
staffs’ gatherings to serve the community with Christ's love,
so that our staffs can gain the strength at work.

We thank God for His loving guidance that we have the
strength to stay committed to serving the needy in this
challenging year so that they can also be helped and cared
amidst this rough time.
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Attain holistic health through mutual support
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Our organization promotes a holistic health development in
our services, and we have accumulated valuable experiences
in idisciplinary elderly services at our
self-financed elderly centres. Our Neighbourhood Elderly
Centres (NECs) launched a fitness instructor scheme last
year, intending to enhance our fitness training provided for our
members, to practice healthy habits and thus improve their
mobility in the community. Meanwhile, the fitness instructor
scheme, in concert with all centres’ preparation, applied for
funding from the Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care to procure
InnoTech products. Our members can gradually use the
equipment in centres. Our fitness instructors can assist
members to use the equipment properly to attain the expected
results. We were supported by the Community Chest to
implement ‘360 Wellness Project for the Elderly” in our NECs.
Hence, our community health service for the elderly will be
freshened up. We also gained approval for launching
Community Care Service Voucher Scheme 2020-21, which
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allows us to support the elderly to live in the community and ‘

provide caregivers practical care service, together with our
health support service for the elderly.

Our nursery schools reinforced the implementation of the
curriculum in 2019-2020. The workforce in our schools
remained stable, which helped sustain the curriculum
implementation. According to the Education Bureau's
curriculum guidelines, our schools will include free play
elements in children’s leaming. Through improving our
schedules, teaching, school faciliies and providing diverse
materials for our children, they can enjoy more activity
opportunities of their choice and leamning space.

Our service delivery was directly affected by social events this
year. In particular, the COVID-19 epidemic caused the
suspension of our elderly centres’ non-emergency service and
teaching at nursery schools in early 2020. Concemning the
community’s infection control measures, staffs were arranged
to work from home by groups. During this period, our teams
provided various supports for our elderly members, including
phone contacts, distribution of preventive materials, masks
and so on. Meanwhile, our nursery school staffs were aware
that children and parents could not go to school. Hence they
kept contact with them and provided supports to children’s
leaming and daily routine. We had also opened our schools
for parents who needed child care service, and we made
videos of leaming activities to make leaming possible despite
the class suspension.

Social Welfare Department (SWD) had not yet finished their
review on the improvement of the lump-sum grant subvention
mode. We would still use the lump-sum grant manual and
relevant guidelines to monitor the implementation of
administration and financial management of the Social
Services Unit. Regarding our finance, we had referenced the
civil servant's master pay scale and recruited more social
workers and support staffs according to the service demands.
In the second half of the year, we drafted an Assistant General
Secretary for Social Services and two fitness instructors for
our two NECs as planned. The lump-sum grant for this year
was still sufficient to support the expenditure.

The upper limit of the lump-sum grant reserve (including
interests but excluding provident fund merve) remained within
25% of our annual op costs Xp on
provident funds). Therefore, when we evaluated our use of this
reserve, we agreed to develop multidisciplinary elderly health
services in our NECs. Our elderly centres, thus, would recruit
short-term professional healthcare workers to provide health
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education and promote health self-management with regards to
the organization’s development. About the utilization of
provident fund reserve, in order to use our reserve wisely and
encourage our staffs, we had increased the contribution for
employees having served for 15 years to 15% since 1 May
2019. Social Services Committee would review the reserve
level regularly and consider using the reserve to uplift our staffs’
spirit and build a quality service team.

Concerning the implementation of ‘the Best Practice
Manual”, we referred to the SWD's Manual for NGOs (the 17
items with effect from 1 July 2014 and 1 October 2018). We
implemented Level One items according to the
organization’s development and service needs. Regarding
Level Two items, our Social Services Committee (SSC) and
the management would continue to review and practice the
items to improve corporate governance.

Although our work plan was disturbed by the social events
and COVID-19, our staffs, thankfully, put the needs of our
service users as their priority and adjusted their work
approaches to provide the necessary support. At the same
time, though the inits ity and
our service users’ needs change from time to time, we would
like to express our gratitude to SSC members’ passion and
care in supporting our work.
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