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We have four Neighbourhood Elderly Centres (NECs) and two
non-subvented elderly centres. In year 2017-2018, we served
4,784 elderly members, 191 adult members, 722 caregivers of
the elderly, 912 elderly volunteers and 513 community
volunteers. We develop elderly service in multiple aspects with
regard to their sense of belonging and worthiness.

Achievement

A. To provide suitable services to vulnerable and needy
aged people

Number of elderly members increased over the year.
Members aged 85 and above have increased 16.6% in
number, indicating a 2.2% year-to-year increase. However,
members aged 60 to 69 comprised only 25.5% of total, and
this number is 1.95% less than last year. We need to make a
difference in our services.

In view of insufficient community supports for vulnerable aged
people and caregivers, each centre developed
‘Accompanying with the Elderly Scheme” to train companion
ambassadors of the elderly for providing community supports
to aged people in need. Our centres have offered 1,485 hours
of community support service to 1,113 headcounts of aged
people this year.

Elderly case:

Counselling needs is increasing continuously, and the total
accumulated case number has increased from 593 last year to
675 this year (increased by 13.8%). The three topmost issues
remained the same as last year, including health issues
(77.04%), emotional issues (6.52%), and death/sickness of
relatives and friends (2.96%).

B. To recruit young old to join our centres

With regard to the slight drop in members aged 60 to 69 this
year, we will endeavour in recruiting newly retired young olds as
our members and volunteers. Each centre tried to develop new
interest groups and volunteer services to recruit more young
olds this year, including birdwatching group, Western Art
Workshop, photography group, Ukulele group, sign language
group and food appreciation group, etc. These groups were
effective in recruiting new members, but not in increasing the
number of young olds. Therefore, we still have to put effort in it.
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C. To establish an elderly friendly environment

Qur organization launched Improvement Programme of
Elderly Centres (IPEC) in Cheung Hang NEC and King Lam
NEC to build a newer and more elderly friendly centre for our
elderly members. The two centres completed renovation in
October 2017 and January 2018 respectively.

Tsui Lok Good Neighbours Centre for the Elderly endeavours

to develop as an elderly health centre. The centre started “360
Wellness Project for the Elderly “C & M A promoting health
project Physiotherapy Service”, “Good Companion
Neighbourhood Assistance to Elderly with  Major
Neurocognitive Disorder” this year.  The programme
connected physical therapists, nurses, nutritionists, podiatrists
and occupational therapists to provide a multi-disciplinary
service for the elderly, such that our elderly in the community
could receive the right support from various medical
professionals.

Riveria Gardens Elderly Learning Centre promotes “The Third
Age Learning Centre” to encourage lifelong learning and
strengths development among the elderly. Through this
program, our elderly members are equipped to form a special
volunteers team to serve the community. This year the centre
saw the caring needs of the elderly in private homes, and
hence, the learning centre and Cheung Hang NEC initiated
“Neighbourhood Support to Elderly People Living in Private
Residential Care Home" in July 2017.

1. Launched “C & M A, Care and Companion” campaign
We mobilized our church volunteers to respond to
“Neighbourhood Network Building” this year, in which church
volunteers and centre volunteers were encouraged to care for
the elderly in private homes in our community. To conclude, 19
churches participated in this program, that involved 389
church volunteers providing 243 times of service to 5,784
headcounts of aged people.
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2. Recruited volunteers from various groups

Each centre endeavoured to attract volunteers from different
groups to serve the elderly this year. Among all volunteers,
non-elderly volunteers comprised 36% (513 people) and
elderly volunteers comprised 64% (912 people).

3. Utilized different online platforms to recruit volunteers

Our organization utilized varied means of recruitment,
including Social Career, Agency for Volunteer Service,
Facebook, organization’s website, connections with different
education institutions, corporates’ volunteer teams, etc. This
recruitment strategy was observed effective.

Our organization aspired to enhance our staff's professional
skills that we organized the following staff trainings this year:
“professional training and supervision group for elderly service
- case work”, “How to implement the Elderly Life and Death
Education Workshop”, “Elderly Bereavement Counselling
Workshop”, “Narrative Therapy Workshop”, “Leading the
Elderly Exercise Workshop”, “Elderly sudden/ critical illness
treatment and first aid skills”, etc. Moreover, we supported
staff to take part in external trainings to equip for their job.

With support from Social Welfare Development Fund this year,
we improved our members and service system, human
resources system and accounting system in order to amplify
our staff's work efficiency. Furthermore, organization adopted
a mobile app, Teamwork NGO, to facilitate an efficient
communication among staffs. When there is any crisis, this
app could help convey messages to support our staffs
effectively in different situations.

A. Study visits on technology in ageing

We delegated three colleagues to join a study visit on
technology in ageing organized by HKCSS from 24 to 30
September 2017, in which Japanese policy on long-term care
insurance, community support service, elderly home service
were learnt and Japan Gerontech Exhibition was participated.
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B. Co-organized Gerontech Exhibition with HKCSS

We confirmed to co-organize Hong Kong East Gerontech
Exhibition with HKCSS this year, and it would be held at Siu
Sai Wan in October 2018.

Our contribution to the community

Each elderly centre supported different groups in need through
various special service schemes this year, including aged people
with dementia, caregivers of the elderly, vulnerable elderly
people, the elderly with chronic illness and the elderly in private
homes, etc. We also expanded our collaboration network in the
community, including churches, education institutions, NGO,
corporates’ volunteers teams, commercial sector, medical sector
and foundations. It was effective in mobilizing more human and
financial resources. The overall result was satisfactory.

Development of new services

The Social Welfare Department will soon implement the elderly
care policy and measures as stated in the Policy Address, that
more resources will be allocated to NEC to support elderly
people with dementia and needy caregivers of the elderly.
Regarding our years of experience in developing “Good
Companion - Neighborhood Assistance to Elderly with Major
Neurocognitive Disorder” and “Accompanying with the Elderly
Scheme”, we believe in our capability to develop the two new
services. In view of the increase in human resources, we will
restructure human resources and organization structure of
NEC and intensify staff training, in order to further improve
service quality.
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