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Chairman of C & M A Social Services Committee
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Itis all by God's grace! In retrospect of this year, C & M A Social
Services responded to our society’s needs. Particularly in our
elderly and children services, our centres responded and
renewed regarding to Government’s increasing demand in social
service needs and quality. We pray that we can care for each and
every client’s soul with the love of Jesus Christ.

CMACUHK organizes general meeting and elects executive
committee members every other year. After the division of work
among executive committee members, Social Services
Committee (the Committee) will also be formed in accordance
with our social service manual, lead and monitor the work of C &
M A Social Services (CMASS), and implement each social
service scheme to fulfil our organization’s missions.

Members of society and groups that provide resources, including
government departments and community charitable funds, are
demanding more accountability and responsibility from the
organization’s governance. In tandem with SWD'’s best practice
manual, our organization’s decision-making, financial and work
report become more transparent inevitably. We have already
published our audit report in annual report and uploaded it onto
CMASS’ website for the public’s reference. The financial report
comprises of the income and expense of this year’s lump sum
grant, accumulated lump sum grants and provident funds
revenues. The Committee will utilize resources with regard to the
lump sum grant manual. Following last year’'s evaluation on
non-professional grades’ salaries and benefits, our staffs are
generally agreeable to the recommendations and are satisfied
with the increase in salary. In view of anticipating development of
new subvented services, we have already started evaluation on
professional grades’ salaries and benefits to maintain the
stability of our professional team, as well as drawing new social
workers into CMASS. We expect the evaluation to be completed
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in the coming year to meet with the implementation of new
service. Our organization must consult stakeholders about our
evaluations or changes in policies. Not only our General
Secretary meets with our staffs at different centres, the
Committee also visits service units to communicate with our
staffs and service users. Through these visits and meetings, we
collect opinions about our organizational governance and
service, which will be our references for discussions about
organization development in our annual forum.

Thanks be to all staffs’ efforts and professional spirit! With them,
our organization can render quality community support service for
the elderly and teaching and caring service for our children.
Furthermore, their inputs enable us to explore resources and
develop non-subvented services to those elderly people, children
and families neglected by the mainstream service. Service can
also help line up with churches to serve in love of Jesus and care
for the underprivileged. Therefore, our organization is operating
four self-funded service units, and we have to apply for
community charitable funds every year to sustain our services.
Owing to our staffs’ insights in services and consistent quality
services, we are awarded various funds to launch pilot projects.
Moreover, our organization can hold territory-wide flag days to
raise funds in two consecutive years, so that our non-subvented
units can keep serving our community.

Last but not least, | would like to express my gratitude to all staffs,
teachers and social workers on behalf of CMASS Committee. We
witness your endeavours and genuineness in your professional
service, and you C & M A family a beautiful testimony honouring
God and benefiting others in different communities. As Jesus
teaches us, “You are the salf of the earth... You are the light of the
world. A town built on a hill cannot be hidden. Neither do people
light a lamp and put it under a bowl. Instead they put it on its
stand, and it gives light to everyone in the house. In the same
way, let your light shine before others, that they may see your
good deeds and glorify your Father in heaven.” (Matthew 5:13-16,
NIV) May all the glory be to God our Father!



General Secretary for Social Services =™

Tt ErefZBEIVEMEBL BEEZEHIERTITE /)
i BRIl  BUBRSAMR - NSEESFE5
ITRiENBERIELE - ﬁﬁ%ﬁ SUFGREERI U
EAEZRE  EBHNEEHERENEITSIALEZE
ﬂ%%m¥§°@% %WWWMuﬁﬁﬁﬁ%ﬁﬁﬁ
B T IRHRFRIEEEDNEN - SRIMEES
RER LB FERE B RERT 28R - EEEH
QEAREFTENTTSHERNRFTHER o EEKHERERZ
T AREAZEUARENBEHRSHRRMTEE LB
NER  WERRELENASEINE  MEBNE -
ARIGTLE o

SIBEEXE

Mr. Lau Kwok-wa

TERB RS

Social Welfare Department has officially formed a Task Force for
Review on Enhancement of Lump Sum Grant Subvention
System, which will advise the Secretary for Labour and Welfare
according to the extent of evaluation, data collection and
analysis and improvement measures. We are expecting the
evaluation can improve the current system, that, most
importantly, relevant resources can continuously support the
development of every social welfare service. Meanwhile, we
hope that the conclusion of evaluation can align with the spirit of
Lump Sum Grant, that it provides services providers adequate
flexibility and room to respond to budding social needs and
service gaps, while encouraging organizations to provide
subvented services with innovative ideas in utilizing resources.
With this partnership, C & M A Social Services (CMASS) will
integrate resources from the Government and society with a
people-oriented mindset, and gather the power of volunteers
from the community and churches, to serve the community with
the love of Christ.

In our elderly services, besides quality subvented services, our
non-subvented units tries different community elderly support
services to respond to the needs brought by upsurging elderly
population. A specific programme for aged people with dementia,
“Good Companion - Neighbourhood Assistance to Elderly with
Major Neurocognitive Disorders (Dementia)” provided cognitive
training for the elderly and their families in the past five years,
built a social network for them and rendered emotional support.
Not only cognitive capability and emotions of the elderly are
improved, but also their families receive actual support. This
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year, the Policy Address has promised to invest more in elderly
centres in the community so as to make these support services
become regular. We have accumulated relevant experiences
and knowledge, and we will have a more systematic service
planning and professional training, such that the elderly and their
families can keep using our professional services. Our Private
Elderly Homes Visit Programme, “Neighbourhood Support to
Elderly People Living in Private Residential Care Home”, which
has integrated with our missions and taken advantage of our
human resource network through churches and the community,
links up those elderly people in care homes and the community.
This visit programme can timely provide ample social activities
for the elderly living in resources restrained private homes. Also,
this gives an opportunity for our community and church
volunteers to build friendships and share love with the elderly
through constant visits. We hope to gather more social resources
and volunteers for caring the elderly living in our community.

Free Quality Kindergarten Education Policy has been officially
implemented since this September. Every nursery school under
CMASS prepares accordingly and has finished updating
financial control and accounting procedures, built a more
comprehensive school structure, recruited more teachers, and
increased salaries of our teachers. We have made good use of
resources from Education Bureau and Social Welfare
Department to enhance our teaching human resources
effectively, and improve our teacher-student ratio. Also, these
resources are helpful to reduce parents’ financial burdens. The
administrative and financial reporting requirements de facto
multiply our central administration and school-based workload
pressures. CMASS will keep monitoring each school’s operation
after implementing the policy for reviewing and improving our
plans. Furthermore, we will complete the evaluation of school
curriculum in year 2017-18. Our professional consultants will
comment on our teaching mode and basic curriculum. Apart from
teaching and caring services in our kindergartens, integrated
programme is one of our significant services. Social Welfare
Department has not yet given a clear development plan of
integrated programme, hence, we will first have our internal
assessment and increase our service standards for teachers’
execution, which will be assessed after one year. To meet the
opportunities and challenges brought by different policy updates,
school management staffs are receiving management training
programme, refining organization’s and school management
belief and goals, as well as daily management tasks, in a hope to
strengthen our efficiency and effectiveness.
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CMASS’ central administration department accomplished many
substantial works this year to support our service and
organizational developments. Social Welfare Development Fund
sponsored CMASS to develop an I.T. system to improve our
work efficiency. The updated versions of human resources and
service system have already been launched and its feedback is
positive. Besides, the procurement of our accounting system
updates has been initiated, and we anticipate a trial run of the
new system in the first half of next year. Moreover, central
administration department has revised our accounting and
administrative procedures according to Education Bureau's
requirements listed in the administration manual of Free Quality
Kindergarten Education Policy.

Prior to the completion of evaluation on Lump Sum Grant
Subvention System, social service committee will still reference
Lump Sum Grant manual and related guidelines to monitor our
administration execution and financial management. The lump
sum grant for this year has been used as budgeted, and some
staffs’ salary adjustment were also higher than the adjustment
percentage for civil servants. Surplus were recorded from the
lump sum grant this year. The committee will discuss how to use
the reserve regularly, including adjusting social workers’ salaries
in hope of retaining and attracting talents, as well as supporting
the increased service needs of NEC next year. Social service
committee listened to our staffs’ and service users’ feedback in
retreats and centre visits as our reference for policy making. |
would like to express my deepest gratitude to all social service
committee members for their selfless commitment.




