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The upsurge of aging population in Hong Kong is
apparent. It is crucial for us, as elderly centres in
the community, to provide them sufficient and
relevant support. This year, our 6 elderly centres
worked together in the aligned direction of
development to provide adequate services:

1. Delivery of community-based services
2. Implementation of age-friendly policy
3. Innovative service delivery mode

4. Enhancing professional competence

Community-based Services

Each centre had resolved on its service targets
according to the community needs. 4
neighbourhood elderly centres (NEC) serving their
local communities had already met the requirement
of the Funding and Service Agreement of the
Social Welfare Department. Demand for the
service from NEC has been rising with the amount
of elderly population. We had 3936 members in our
4 NECs, which was a 4% increase in number of
members compared with last year. Besides,
demand for community support services also
increased. This year, we had handled 151
MDS-HC assessments in total, which fulfilled the
requirement of SWD.

Need for counselling service also raised. We had in
total handled 593 cases, in contrast with 530 last
year (+12%). The top three categories of case
nature were related to health (70%); emotion (8%);
disease or death of friends / family members (5%).
They were similar to those of last year, excepting
cases about health, which had risen by 3%.
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Concerning the service for hidden elders, we
handled 180 cases. There was a decrease of 3%
compared with that of last year. The top three
categories of case nature were similar to those of
last year as well, which are health (37%);
community support (18%); adjustment (11%).
Percentage of cases of health issue recorded a 8%
increase.

Waiting time for formal elderly service was still
long. To fill up the gap of community support
service, each of our centre had applied for different
funds to implement its service projects in order to
support elderly with special needs. Service projects
include:

i. Good Companion-Neighborhood Assistance
to Elderly with Major Neurocognitive
Disorder (Fu Tak lam Foundation Limited)

ii. Active Prevention & Early Detection of
Cognitive Impairment project (Simon K.Y.
Lee Foundation Limited)

i. 360 Wellness Project for Elders (HSBC
150" Anniversary Charity Programme
allocated via The Community Chest of Hong
Kong)

i. Physiotherapy Service (A.J.R. Charitable
Foundation Limited)

i. Accompanying with the Elderly Scheme

ii. Sunshine Project - Household cleaning
support Service (The Clearwater Bay Golf &
Country Club)

iii. Community Care Fund - Pilot Scheme of
Living Allowance for Carers of the Elderly
Persons

iv. Community Care Fund — Subsidy for Dental
Services for the Elderly Persons

v. Short-term Food Assistance Scheme - Daily
Meal Network

i. The Third Age Learning Centre (HK Electric
Centenary Trust)
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Age-friendly policy

The age-friendly working group had shared ideas
on elderly caring and reflected on ways to enhance
the sense of belonging towards the NECs.
Besides, basing on the principles of age-friendly
and elderly first, each centre had reviewed and
suggested different measures to improve the
provision of service in 5 aspects; (i)relationship
building, (ii)administration and procedures,
(iii)services arrangements, (iv)communication and
(v)integrating diversity. Our centres had also
worked actively with age-friendly working group of
local district councils in Southern, Kwun Tong and
Tseung Kwan O (Sai Kung) districts.

Tsui Lok Elderly Centre carried out a major
renovation project this year. Activity area including
rooms for professional paramedical therapy and
consultation services were arranged for their
specific purposes. Members were able to enjoy an
age-friendly environment in the reception and open
pantry. We were able to make use of this space
flexibly and support our service development.

Innovation

We encouraged centres to provide services in
creative ways and let elderly experience new
elements of service. By implementing new service
projects, centres were able to explore different
ways of service provision and serve as a pilot
scheme for other centres.

Physical, Social, Intellectual, Emotional,
Spiritual and Occupational were the 6
dimensions we highlighted for elderly in terms
of  holistic  wellness. By providing
comprehensive assessments, encouragement,
we encouraged elderly to participate in
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activities related to those 6 dimensions
according to their needs. These activities
helped them establishing a healthy living style.
They are able to better manage their daily life
and improve their holistic wellness.

We coordinate different  professionals,
including: doctors, nurses, physiotherapists,
dietitians, podiatrists, Chinese medicine
practitioners, aroma therapists, horticulture
therapists, and etc., to provide comprehensive
services to elderly.

We, on the other hand, promoted "C & M A,
Care and Companion™ Scheme to churches of
C & M A They participated in various
community support service. This year, 15
churches participated. There were 374
volunteers who provided 199 times of service to
5,133 elderly.

Including Good Companion-Neighborhood
Assistance to Elderly with Major Neurocognitive
Disorder project and Active Prevention & Early
Detection of Cognitive Impairment project, we
had deployed group work methods. Through
small group work intervention and interaction in
the process, group members were involved in
activities which had been proven to have
satisfactory results.

Home-based cognitive training group started
this year. 2 volunteers worked together to train
2 elderly with Major Neurocognitive Disorder in
form of group work at one of the home of elderly
member. The new service mode, complimented
by many of their family members, brought a lot
of benefits to elderly. Although matching
volunteers, elderly and available home was not
an easy task, it was worth doing because
well-matched  groups  established good
relationships and elderly gained great support
from the community, maintained their cognitive
ability and enhanced their social life and
emotion.
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Professional Knowledge

While service demands of elderly were changing
and increasing, professional knowledge of social
workers should be enhanced. Therefore, we
encouraged our staff to have continuing education
to equip themselves. Training programmes for our
staff in elderly service this year included
‘professional training and supervision group for
elderly service - case work', 'clerical training
workshop', 'IT application workshop', 'supervisors
and social workers retreat' and etc. Also, we
support our colleagues to participate in various
trainings outside according to their working needs.

Our contribution to the community

Our elderly service has been able to fill up the gap
of the existing services by providing diverse and
adequate projects for targets with different needs.
Additional resources and methods are available for
social workers in elderly centres to support aging in
place. Stress of caregivers can be eased. Health
condition of elderly is improved. Through
Interdisciplinary and cross-sectoral collaboration,
we have connected different parties to engage in
elderly service and work for the benefits of elderly.
The overall result has been satisfactory.

Prospects

Next year, we will continue to deploy various
resources to the development of community
support service to fulfill various needs of elderly.
Furthermore, each centre will mobilize more
volunteers and learn to publicize each project so
that more parties can understand our service and
refer any suitable individual. Three NECs will have
major renovation works in the coming year. More
efficient use of premises and setting up of
age-friendly environment should be resulted.
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