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The free quality kindergarten education policy will
commence in 2017/18. The government expects to
raise its funding to kindergarten education from 4.1
thousand million dollars to a record high at 6.7,
reflecting the government's growing support. Although
more subsidies are allocated to whole-day and long
whole-day kindergartens, there are inadequate of 3.
services to double-income parents as a result of limited
capacity and student-to-teachers ratio in long
whole-day nursery schools. Deficiency of financial
resources and instability of human resource remain to
be the major challenges to the operation of long
whole-day nursery services. Education development
and social responsibilities are regarded highly in our
organisation. We will make all-out effort continuing to
give suitable and quality services to the children and
their parents basing on our service objectives.

1. Emphasize language learning

In addition to the fundamental curriculum, our schools
developed school-based programmes by introducing
different learning elements into them. Reading is one
of the essential elements for our children's long-term
language learning. We invited professionals to train
our teachers to teach by using picture books in
different aspects, including listening, speaking and
reading. Participated in the ‘enhancing Children
Language Learning Scheme’ organized by the
school-based support section of Education Bureau,
we had school development officers regularly sharing
with our teachers the strategies and activities of
early-age language learning. Through these measures,
we hoped that children could have more diverse
language learning experiences.
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2. Continuous learning assessment

Teaching plan, implementation and evaluation are
three major components in children’s learning. A
suitable set of "assessment tools" can make clear the
learning focus and conveying feedback. Thus, based
on our children well-established development
portfolio and incorporating suggestions from the
Education Bureau and experts, we adopted "learning
assessment" and  "development assessment"
simultaneously. Children development portfolio has
also been revised. Pupils' performance would be
assessed in six aspects of the project learning:
"physical fitness and health", "language", "early
mathematics", "science and technology", "self and
society” and "arts". The quantitative assessment
allows parents and teachers to understand the
learning progress of children and make effective
adjustments to the curriculum in each area.

3. Caring Special Needs

Supporting pupils with special educational needs was
one of our major objectives. We provided resources
for our integrated programme teachers to refine their
skills and knowledge. Lecturer of child education and
social work from Hong Kong Institute of Vocational
Education, therapists and experts were invited to hold
workshops on "Practical skills in speech therapy".
Teachers understood the basic concepts, principles
and effects in speech therapy through lectures,
demonstrations and case studies in this workshop. It
inspired teachers on the implement of "individual
training programme", enhanced their understanding
in using therapeutic tools and capabilities to provide
training to children with language delay. Besides, our
schools gave supportive counsellig in children
emotions and social skills learning according to pupil's
special needs. Teachers met with parents to share on
the skills on supporting children’s development.
Stationing school social workers had also provided
casework services for children. From our experiences,
it was proved that children have shown improvements
after receiving counselling.

We encouraged schools to collaborate with
professional groups and community organizations to
introduce and improve new teaching methods and
curriculums.  They joined the school-based
collaboration project - "supporting children with
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potential difficulties in reading and writing" and
reinforced the idea of activity-based learning to
support children with special needs in language
development.

4. Professional training for teachers

We always strive to facilitate teachers' professional
development. The training programme was arranged
according to our annual development foci. To raise
teachers' awareness of school crisis management, we
arranged talks by senior lecturers of the Hong Kong
Baptist University - "Organizational-based crisis
management: types, causes, mind-set and reforms" in
which real cases were analyzed and symptoms of crisis
were explained. "Enhance children's language
learning" was another topic that our schools invited
experts to illustrate key elements of it to teachers.
Education development in Mainland China is now
closely related to us and receives many positive
evaluations from the industry lately. We held a visiting
trip to Shenzhen nursery schools for academic
exchange of training programmes of children services.
Teachers got a better understanding of the Mainland
China's education system and they were inspired by
this exchange in terms of improving our school-based
curriculums.
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In order to abreast with the special education services
in the sector, we visited special education centres and
parent resources centres in the district. Through
sharing and seminars, we explored the possible
cooperation among the centres and our nursery
schools. Also, during the visit to special education
resources centres of Education Bureau, senior officers
illustrated to us the supporting measures taken by
different departments. We commissioned chartered
educational psychologists to give talks to teachers on
the principle of whole-brain development in catering
for student diversity and analysing children's diversity
in learning through case studies.

5. Collaboration between families and
schools

Parents Teachers Associations (PTA) have established
close relationships between parents and the schools.
Through series of activities, seminars and workshops,
children learning experience had been extended and
parents learnt how to improve parenting skills. We
were glad three of our parent volunteers received
from Social Welfare Department the bronze award for
voluntary services, which reflecting their enthusiastic
participation.

6. Linkage with the community

We were invited to join the SIME research project
initiated by the Education University of Hong Kong.
This research programme aimed to establish a
curriculum framework. Our schools collaborated with
education organization in the district actively, such as
art exhibition, open day, experiencing activities with
local primary school, visiting elderly home and
Christmas caroling. These were intended to increase
our children's extra-curricular experiences. Besides,
we kept collaborating closely with early-age teachers
training institutes and continuously providing
placement and attachment opportunities to their
students. We were also invited to give mock
interviews and seminars to those final-year students.
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