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Let me thank God who gives us the strength
to face this fast-changing society. Events of
social action, reforms in services and high
standard of demand from service users are
engines of changes. To reform is always not an
easy task. Instead of just following what the
others do, we would like to deliver services
that truly meet the needs of service users.

This year, we enlarged and deepened the
scale of our supporting services for demented
elderly, so more elderly people could be
served. Meanwhile, to further develop the
services established in the past years, we
renovated our elderly centres and improved
the centre facilities. As the 15-year free
quality education will be launched in
September 2017, our early childhood
education will undergo a reform to respond
to the changes. To be ready for this transition,
we carried out preparation work aimed to
create favourable environment, institutions
and curriculum for our teachers, staff and
students. We also made a sharp turn in terms
of the direction of counselling services from
the general public to child care. However, it is
still in a stage of exploring and we wish God
guiding us to provide better services to
children and parents.

On behalf of the social service committee, |
would like to give thanks to our staff and
teachers who endeavour to contribute. To our
God and Father be glory for ever and ever.
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The needs of community in terms of quality
and quantity change along with the political
and economic transformation of our society. In
order to respond to these community needs
and to uphold our organisation objectives, i.e.
In the spirit of Christ's love, we preach the
gospel, to provide wholistic care, to serve the
community, we ought to have foresight about
the community development and to nurture
an innovative organization. Meanwhile,
preparation of human resources and
professional competence in all departments
with upgrades of systems, facilities and
improvement of business process are essential
to cope with the dynamic changes.

Regarding human resources and professional
training, we pay specific attention to internal
training by holding learning groups and
programmes led by experts to consolidate
professional skills of our social workers and
teachers. We encourage our staff to join field
trips which they can learn from local and
foreign organisations of their experiences and
knowledge. Professional sharing group of
elderly services and teachers \visiting
programmes of nursery schools are organised
to  facilitate  our intra-organisational
knowledge sharing. This year, two projects
organized by King Lam Neighbourhood
Elderly Centre and Yau Lai Neighbourhood
Elderly Centre have been grant Special Award
and Champion Award (territory wide) in
Opportunities for the Elderlies Project
respectively. The awards received reflected
the staunch efforts of our staff who serve the
community with their creative spirit.

The diversity of modes of service|is another
important direction to meet the needs of
community. Apart from implementation of
training groups, we extend different types of
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supporting service for elderly with dementia.
Preventive measures are promoted in each
community and more platforms are made
available to them. For instance, Rivera Garden
Elderly Learning Centre is going to carry out
the twelve months prevention programmes
for the elderly with mild cognitive impairment
in the community by organizing systematic
cognitive training, learning classes and
physical exercise activities at the centre. Tsui
Lok Neighbourhood Centre for the Elderly will
launch the ‘360 Elderly Health Development
Project’, which provides elderly with
information on health self-management by
multi-disciplinary paramedical professionals.
Meanwhile, we reinforced the teaching
programmes and gave additional support to
children with special educational needs in
nursery schools. Personal Growth and
Counselling Centre has also shifted its focus
to work on children with developmental
difficulties and their parents by providing
more relevant trainings and parenting courses.

We have positive feedback in the trial of
business process improvement plans. We
hope this initiative would improve our
administrative efficiency at every level, from
central administration to centre operation. We
recognise the importance of bottom-up
communication and have consulted our staff
to share their opinion in their daily working
process. Suggestions gathered would be
reviewed and put into practice through
implementation of the projects of Social
Welfare Development Fund (Phase IlI).

There were renovation projects completed in
two of our elderly centres. The new centre
layout allows more effective use of space and
therefore, more varieties of group and
programmes could be delivered. In the next
two years, we expect four more renovation
projects of our centres to be finished.

There have been more workloads to meet the
higher ~demand for transparency of
organisation corporate governance by the
public, government and sponsors. In the last
year, we commenced the implementation of
the Best Practice Manual launched by Social
Welfare Department. With regard to our
established administrative procedures, we
develop policy and procedures for the use of
Lump Sum Grants and the human resource
management. This policy significantly raises the
transparency of the organisation's finance and
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salary adjustment procedures, and it makes
sure that sufficient information is open and
available to the public and relevant parties.
Under the supervision of the social service
committee, and by the brilliant effort of our
staff, we achieved a balanced budget in each
subvented service and maintained a financially
sound Lump Sum Grant surplus. In the next
year, we will carry out a comprehensive
salary and staff structure review, and give
recommendations on the use of fund.

The use of resources in the organization, the
changing mode of subsidy from the
government on early childhood education,
and more accountability on the use of Lump
Sum Grant are some of the major challenges
we have to overcome in the near future. We
shall continue to strive for the provision of
services to the needed. | would like to take
this opportunity to express my gratitude and
appreciation to the members of Executive
Committee and Social Services Committee for
their endeavours which are indispensable for
social service office to put its objectives into
practice. Let us give praise to our God who
makes all things work together for good to
them that love him.
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