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Move Forward in the midst of Challenges

RENKE |
HERBEREER

Rev. Chan Yukow
Chaiman of C &M A
Social Services Committee
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It was a year of uproars in Hong Kong. The society
was full of conflicts among Hong-Kongers and in
betwseen China and Hong Kong. Arguments were
unceasing. On one hand, all these made social
services seem harder to step forward. On the other
hand, these issues revealed the importance of social
services, which could give warmth to this wounded
society.

The Government launched different policies in regard
to issues and needs cried out from the society, which
included elderly, poverty, employments of young
people and early-childhood education issues. The
Government seemed to respond to the problems, but
the industry was tired of working them all out. C &M
A is just a small medium sized organization. It was not
easy for us to respond to all these demands and to
meet the Government’s criteria on our endeavor basis.
Despite all these challenges and difficulties, it is our
heart to help those in need at the end.

We will keep running our current elderly services,
such as physiotherapy service and Good Companion
scheme, etc. These were launched according to the
needs of the elderly. We were also preparing hard for
a revised plan for our children service according to
Education Bureau, so that our children and parents
could receive the best service. Meanwhile, owing to
Social Welfare Department’s Best Practice Manual,
our organization had to make response and changes
accordingly. We got all our hands full but with a
shortage of manpower. Our staff gave their best
and together moved forward in the midst of all these
challenges.

C & M A Social Service served the community based
on the love of Christ. We are so willing to be a people-
oriented organization to help the needy, especially the
deprived group. We can foresee that there will still be
many difficulties, yet we will put our shoulders to the
wheel such that the needy can be reached.
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Grab the Chance and Serve Humbly
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Mr. Lau Kwok-wa
General Secretary for
Social Services
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In order to cope with the upsurge in service demand
of elderly service, the Government had upgraded
51 Social Centres for the Elderly to Neighbourhood
Centres (NEC) since October 2014, and enhanced
the extent of service of NEC, so that the supporting
role of the centres could be reinforced in the
communities. This enhancement included adding
in standardized care need assessment for elderly
services, strengthening elderly counselling services
and caregivers’ supports.

Albeit the Government increased the resources
regarding to the enhancements, they were merely
enough to recruit more social workers to handle the
increased output of Funding and Service Agreement.
Yet, this enhancement scheme proved that our
organization had bsen on the right track to develop
the pilot schemes over the past few years. Our NEC
aimed at increasing community supports or elderly-
convenient services in the past few years, so that
the elderly could enjoy their old age life with their
families in the communities they are familiar with.
The services our centres recently developed were
all community-based so as to meet the need of the
elders, such as companionship schems, physiological
services, Good Companion programme for the slderly
with dementia and their families. Meanwhile, the
centres also advocated the age friendly community
movement, including improving centres’ environments
and encouraging the elderly to share their opinions
on community facilities and public policy with public
organizations and the Government. Our organization
developed services and strengthened internal
trainings at the same time. These were to enhance
the effectiveness of our professional social workers in
practice, especially counselling, that went alongside
with the service development criteria. These had laid
a foundation for the improvement and expansion of
services.

In this enhancement scheme. Social Welfare
Department had also delineated service boundary
for each NEC, so that the elderly in designated areas
could seek helps from the neighbourhood centres.
Having implemented the supporting services for
the past years, our centres had built good working
relations with local units and community groups.
Hence, we obtained rich experiences in accepting
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referrals, activity collaborations and sharing resources.
With these experiences, our service expansion could
have a smooth transition.

Our highlighted elderly service project this year was
to support the elderly with dementia and their family
caregivers. Thanks to the Community Chest of
Hong Kong, it turned into the third year of our “Good
Companion” programme. In the past two years,
the elderly and their families noted that the supports
and assistance from this programme were the most
practical and effective. The programme report also
showed that small group trainings and other activities
were helpful to elderly’s cognition, social relations and
emotions. Moreover, stresses on their caregivers were
diminished to a certain degree as well. Besides, the
life story programme was the annual event under “C
& M A, Care and Companion” movement. Young
people and women volunteers from different C & M A
churches could review the elderly's past through visits
and interviews. While facing the demand of elderly
services in the future, the development of voluntary
work will become more essential and churches will be
an important source of volunteers.

The Committee on Free Kindergarten Education will
soon submit their investigation report concerning
Hong Kong's free kindergarten education in the
future. Our nursery schools had been operating in
long whole-day mode. Due to the education voucher
scheme operated in the past 12 years, our schools
had not been allocated a reasonable amount of
resources. Hence, we will keep giving opinions to the
Committee to fight for a better learning environment
and suitable resources for our children. At the same
time, our staff will hold on to professionalism and put
into more passions to maintain a high quality children
education and care. Our principals and teaching
teams will continue on self-assessments, curriculum
improvements and implementation of effective
teaching methods. Schools had also invited external
experts to train up our teachers in different aspects,
such as curriculum management, project teaching

skills, language teaching and supports for special
educational need children. Together with our school-
stationed counsellors project, a fruitful result could
be seen in parents counselling work and children’s
developmental learning.
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Social Welfare Department had launched the Best
Practice Manual since July 2014, which requested
all organizations receiving lump sum grants from the
Government to review and improve their governance,
finance and human resource management. In
accordance with the Best Practice Manual, we had
written the first set of policy and implementation
procedures with regard to our organizational structurs,
existing accounting procedures and human resource
system. This first set had been discussed by our
social services committee, and then our General
Secretary presented it to our staff at centres for their
comments. It is expected to be implemented in
2015/16 after the integration of all opinions. And the
writing and execution of the second set are expected
to be accomplished in 2016/17. Indeed, part of the
guidelines & procedures had been implemented since
last year, including publishing annual financial reports
on lump sum grants and provident funds in the agency
annual report, which were to disclose to staff and
the public. We siill do not need to use the lump sum
grants reserve, yet we will discuss the set level and
usage of the reserve according to our year plan and
budget. The principle of usage will make reference to
Social Welfare Department’s lump sum grants manual.

Our organizational governance should have
continuous improvements so that the development of
administrative management, service operations and
accountability can be balanced. At the same time, we
strive for provision of servicas to the needy at the right
time with a humbled heart.
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We have started providing high quality care and
education services to children from 2 to 6 years old
since early 80's. Due to our relatively longer service
hour, the difficulties faced by local working parents
on early-age caring or escorting issues could be
resolved. It also helped release of women labor
force, which benefited the low-income families to
gain more living resources. Hence, our service was
well-received by local families for a long time. The
Committee on Free Kindergarten Education (the
Committee) established last year, and discussions
on the coverage and implementation policies of free
kindergarten education wers kept going on. However,
the Committee suggested in their progress report that
this free education only covered nurseries and half-
day kindergartens for 3-to-6-year-olds, excluding
those N1 classes for 2-3 years old. It made those
long-whole-day kindergartens serving low-income
families frustrated. Our organization concerns
much about the long term development of Hong
Kong education and we kept giving suggestions on
policies to the Committee and Legislative Council for
discussions on this issue morse in depth. Even though
the progress report could not respond to the social
needs practically and ignors the teaching and caring
characteristics of long-whole-day nursery schools. We
will still uphold our “child-centered” perspective and
keep improving our early-age services, so as to create
a better environment for the children’s development.

Execution of self-appraisal and preparation
for quality review from Education Bureau

To meet the demand of Education Bureau (EDB) in
a new cycle of quality review, our nursery schools
actively collected and analyzed comments on school
development from our stakeholders. Writing up of
annual development plan emphasized on the cycle
of “appraisal, planning, implementation, review”.
Using suitable cases and evidences, we assessed
the effectiveness of “management and organization”,
“learning and teaching”, “organizational culture and
supports for the children” and “children development”
on an evidence basis. Through the organizational
annual plan exchange meeting, our schools reviewed
the operations last year and made up development
plans for next year accordingly. EDB conducted
a quality review for 2.5 days at Fu Shan Nursery
School last December. The school passed the review
successfully and was highly appreciated by the
external examiners. Our other nursery schools will
learn from Fu Shan Nursery School's good experience
so as to prepare for the new cycle of quality review

actively.
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Introduction of professionals and
improvement on study

It is necessary to include both development and
learning elements in a holistic early-age curriculum,
so that the children can practice their learning in real
life situations. By introducing a professional third-
party to our schools, it was expected that both
teaching and learning shall be improved by bringing
in new education concepts. Qur schools joined
EDB’s “Mainland-Hong Kong Teachers Exchange &
Collaboration Programme”. Mainland’s professional
teachers came into our classrooms to observe
and gave our teachers key points on teaching
systematically. Teaching physical activities and
musical activities were our major exchange foci this
year. Besides, our schools took part in “School and
University Partnership for Education Renewal Project:
Partnership for Promoting Curriculum Leadership
Project” organized by the Centre for University and
School Partnership of Faculty of Education of the
Chinese University of Hong Kong. The joint-school
workshops, school-based workshops and teaching
preparation mestings stimulated our teachers' thought
in general and school based curriculum design in order
to make our curriculum more systematic and focus, as
well as meeting children’s learning needs and respond
to our agency mission.

Our schools concern about children’s language
learning in Chinese and English. In addition to
renewing books and school-based curriculum, we
also introduced picture books teaching for the sake of
our children’s better language learning. Our schools
had bought more extra-curricular readings and invited
professionals to teach our teachers on picture books
teaching method and how to select picture books
for our children. This teaching method enriched their
daily learning content. Our schools also participated
in “School-based Partnership for Language Learning
Package Project (2014/2015)" held by Heep Hong
Society. The tutor led our schools to review our
school-based curriculum and enhance our teacher's
teaching skills in language, so that our children can
manage the correct language learning.

Joint-school training and continuous
development

In order to meet the learning experience of the
children, we have established a curriculum review
workgroup. The scops of review include the
continuity of learning, updating of project learning
theme and teachers’ training needs. The theme of
this year’s teachers development day was “Spiritual
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Development and Christianity Education on Children”.
Religious studies teacher were invited to share the
needs of early-age spiritual education and related
implementation strategy. This had strengthened
teachers’ confidence in leading religious studies
classes. Meanwhile, our nursery schools’ supervisor
shared the meaning of education with our teachers
through the Bible teachings, and led them to reflect on
their personal give-and-take on their educational path.
We also invited Hong Kong Praise Dance Association
for religious rhythmic training. The team led the
teachers with music and beautiful movements to
express Christian faith. Besides, there was a thematic
training in March, namely “Green Campus, Green Life".
Planting experts were invited to share their gardening
skills and experiences at schools and taught our
teachers on a farm, such as seedling, soil selection,
organic farming and food waste management.

Practices and moral education

Following the teachers training programme on skills for
special educational need children last year, practice of
skills and knowledge became our main focus this year.
Integrated programme teachers of our schools had
exchange visits to each other so as to know about
current practices on school-based integrated services
at different districts and to have a desper exchange
of thoughts and experience. Teachers reflected that
they could understand more about the special needs
of individual children from the exchange, which helped
them to adjust their teaching and training strategy.
After the exchange, the teachers filled out evaluation
forms and gave their fellows practical feedback. Our
organization would also analyze the data collected for
working out relevant trainings and follow-ups.

Our school stationing counsellors / social workers
provided support services to school teachers by
visiting every class from time to time and identified
children and families in need. They also held talks for
parents regularly. Other than that, school counssliors
/ social workers published “Seedling Project: Children
Development Course” by using picture books learning
elements on school's moral education. Children
Development Course was implemented in four main
directions of life education, which were self-realization,
interpersonal relationship and relationship with the
nature and relationship with the universe. Every
direction began with 2 to 3 pictorial stories so that the
children can get into the roles to know themselves.
Children Development Course supported special
educational needs children especially, which helped
them to learn how to express their emotions. Parents
appreciated the activities and the programme very
much.
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Linkage with the community and
collaboration between families and schools
We kept collaborating closely with early-age teachers
training institutes and continuously providing
placement and attachment opportunities to those
early-age education students. We provided internship
placements to IVE (Shatin) this year for students
studing special education course. Our experienced
integrated programme service teachers coached them
to learn how to design individualized teaching plans
according to children’s needs.

On community level, our schools collaborated with
local groups actively, such as visiting Kwong Yam
elderly home at Kwun Tong, co-organizing a creative
arts exhibition, competitions and big brothers and big
sisters interaction workshops with a nearby primary
school. These were to increase our children’s learning
experiences and to promote our child care service.
Besides, our Parents and Teachers Association
(PTA) was an important bridge between our schools
and parents. The PTA committees had mestings at
school and they gave valuable advices. PTA invited
professional speakers regularly for parenting talks in
order to promote effective parenting, for example,
financial planning education and enhancing children’s
attention level. PTA also planned economic interest
classes according to the school-based requirements
to explore children’s talents outside classrooms, such
as Chinese martial art, dancing, African percussion
and English drama.
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We have six elderly community centres supporting
the elderly in the communities to enjoy their old age
abundantly. Our objectives this year were:
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1.To build a warm, caring and modest age
—. BUARHY - BE REBERERE friendly culture in centres.
eI @ 2.70 develop community care services for the
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1. Building a warm, caring and modest

age friendly culture at centres

Slogans for age friendly attitude

Our “Age friendly culture” workgroup was
comprised of staff at various positions from the
elderly centres. The workgroup discussed the
criteria for composing the slogan and led the
centres to review and improve their slogans
with their members, so that the message could
be understood more easily and match with the
atmosphere of the centres.

Promotion of “Age friendly Culture”

Our centres promoted the “Age friendly culture”
programme in our regular services this year, such
as embedding the age friendly theme in regular
meetings, organizing folks gathering, appreciating
good people and good deeds and providing better
trainings to our centres’ volunteers to be “Friendly
Ambassadors”. These wers to make our centres
more like a sweet home to our members.

Establishment of an age friendly
environment

The refurbishment at Riviera Gardens Elderly
Learning Gentre had already been completed in
early July 2014. The design was to maks the
best use of space and be more user-friendly to
the elderly, so that they could use our service at a
flexible and safe environment centre with simple
design.

2. Developing community care

services for the elderly and their
caregivers to compliment the
service gaps
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More resources for Neighbourhood
Elderly Centres and strengthening the
community supporting service

The Social Welfare Department had added ong
more social worker for sach Neighbourhood
Elderly Centre since 1 October 2014 to enhance
our services. Our newly added services included
35 Minimum Date Set-home Care (MDS-HC)
assessments, 30 more counselling cases per
month in average (increasing from 50 to 80 cases),
and 20 more elderly caregivers served throughout
the year (increasing from 120 to 140 people). Each
centre had already sent staff to assessors training
and 5 of them had already accomplished the
training and accredited to conduct the MDS-HC
assessments.

“Accompanying with the elderly” scheme
Four Neighbourhood Elderly Centres were running
“Elderly Cares Training Programme” continuously
to equip the ambassadors to provide community
supports to the elderly, for example, escorting for
medical consultation, accompanying at home,
escorting in daytime, shopping and healthy home
cooking services. Our ambassadors provided
1,424 times of service and 2,099 hours to elders.

C & M A Physiotherapy Service

We linked up with A.J.R. charitable foundation
again this year to subsidize part of the
physiotherapy fees for those elderly with financial
needs. Besides, the ambassadors kept promoting
pain relief exercises in the community and
exercised with the frail elders. The number of
elderly served by this programme reached 7,679,
and 870 of which used our individual physiotherapy
service.

“Good Companion — Neighbourhood
Assistance to Elderly with Dementia”
Service to elders with major neurocognitive
disorders (dementia) was also our main focus this
year. We were funded by the Community Chest of
Hong Kong for this 2-year programme. The “Good
Companion (2013-2015)" had finished and 358
of the elderly with dementia, 424 elders with Mild
Cognitions Impairment and 364 elderly caregivers.
There were 200 volunteers participated. 4,711
people were served and total attendance of the
project was 41,919,
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Aromatherapy massaging voluniteer team
16 volunteers were trained for this aromatherapy
massaging team and they served the elderly in
need at one Neighbourhood Elderly Centre a
month. They handled body pains of the elderly and
gave them spiritual and psychological supports via
chats and cares. We had provided 12 sessions
to the centres and the number of served reached
475.

Community Care Fund Assistance

Programmes

i. Four elderly centres had participated to
serve under the scheme
“Pilot Scheme on Living Allowance for Carers of
the Elderly Persons from Low Income Families”.
The centres could assess the eligibility of
elderly caregivers and provide the caregivers
counselling services, referrals, supports and
trainings.

ii. Moreover, our King Lam Neighbourhood Elderly
Centre and Yau Lai Neighbourhood Elderly
Centre became the assessment centres of
the scheme “One-off Living Subsidy for Low-
income Houssholds not Living in Public Housing
and not Receiving CSSA”, which was to assess
the applications of qualified applicants.

. Developing diversified voluntary

services

Encouraging C & M A churches to
participate in the “C & M A, Care and
Companion” programme

We encouraged volunteers from different churches
to serve the elderly joyfully with their gifts. To
conclude our work under “C & M A, Care and
Companion” throughout the year, there were 23
C & M A churches joined our scheme, which
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consisted of 408 volunteers providing 347 services,
and the number of elderly people served reached
4,365. And 94 volunteers served over 10 hours
throughout the year and they were awarded with
“Serve the senior wholeheartedly” service badges.

Life story programme

Our life stories programme was to train up young
volunteers to write stories of the elderly through
care, interviews and reports. Every small book of
life stories contained plenty of love and respects.
Each and every elderly has a unigue story, which is
full of their life experience, wisdom and generation
shifts. Our young generations can learn from and
reflect on these precious stories. We had 116
volunteers helping the elderly to make the life story
book this year and 55 books were produced. On
14 March 2015, our “Volunteers annual award
2014 cum ‘C & M A, care and companion’ life
story programme sharing” was held. Through
video clips, an exhibition of life stories and sharing
of volunteers, the fruit of the programme and the
efforts paid by the volunteers were witnessed by
all guests and participants. Some works were
exhibited on that day and guests and volunteers
were attracted and moved by the stories. This
programme was agreed to be worth to organize.

Mobilizing the elders, youths and
community volunteers to serve the
elderly in need

We actively mobilized the elderly, young peopls,
church and community volunteers to join our
voluntary services, and encouraged them to
take part in different positions according to their
strengths. We had 1,027 volunteers this year and
614 of them were elderly. 435 of them had served
over 10 hours in year 2014 and were awarded with
our annual service badges. Our total servicing
hours reached 46,205 hours in year 2014.

Caring Company

We nominated Manual Care Rehabilitation Clinic
as a caring company this year, which collaborated
with Tsui Lok Good Neighbours Centre for the
Elderly in physiotherapy services.
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4. Motivating the community to pay

attention to the elderly issues and
care about their needs

We published 6,000 copies of elderly service
newsletters this year, and the themes of the 3
issues wers “Gingko Houss — the days of no retire”,
“Age Friendly Community Work — Review and
Projecting”, and “e-Generation Elderly” respactively.
Through these publications, we hoped for more
attentions on elderly issues and their needs from
the community. Besides, we hoped that this
publication could help elevate the elderly’s affection
to their surroundings, such as carers, volunteers
and Hong Kong. This could also reveal the elders’
energy, creativity and strong observation of the
society.

. Caring the elderly’s spiritual health

and assist churches in evangelism

Every centre concerned about the psychological
and spiritual needs of the elderly. Our centres
worked with churches on religious investigation
activities, psychological and spiritual health talks,
evangelism mestings and elderly fellowship, etc.
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6. Staff development and training

Staff development and training meant a lot to our
organization. We used Social Welfare Development
Fund to organize different training courses,
including “Professional training and supervision
group for elderly service — case work”, “Programme
workers training”, ‘Social. Work. Together’ — retreat
day for all elderly service social workers”, Staff
orientation day, “Project Management in Practice”
workshop, workshop on how to use our voice
— beginners on application, certificate on basic
horticultural therapy and “positive thinking for
occupational safety” — pressure relief day for all
staff.

Projecting to next year

We will keep serving and caring the elderly with
major neurocognitive disorders dementia next year
by organizing “Good Companion — Neighbourhood
Assistance to Elderly with Dementia”. And we will
continue on developing pain-soothing service and
community supports in order to fill up the gap of
service in the community. Also, we will develop more
diversified voluntary services and recruit and mobilize
more volunteers in elderly service.
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SESHUESIRIEE
C & M A Social Services

NBEAAEESME 115 M/F., GIC Bldg., Olympian City (Phase 1),

Bl — HABUT AR P L R 11 Hoi Fai Road, Tai Kok Tsui, Kowloon.

®iE :2787-5212 {§H : 2395-2855 Tel : 2787-5212 Fax : 2395-2855

ME : cao@cmasshk.org E-mail : cao@cmasshk.org

HERART  2IRETL General Secretary for Social Services :
Mr. LAU Kwok-wa

MRBIR
Nursery Schools

HEEHSESE LY RBR Christian & Missionary Alliance
NEBLEERFSBMES 1-6 Rt T Fu Shan Nursery School

®iE 0 2351-2833  {8H : 2320-5201 No. 1-6 Lower Ground 1, Fu Shun House,
ME : fushan@cmasshk.org Fu Shan Estate, Kowloon

R RRERE Tel : 2351-2833 Fax : 2320-5201

E-mail : fushan@cmasshk.org
Principal : Ms. Leung Yi Ling

EEHSERDEY ZBR Christian & Missionary Alliance
MALEYPABERENT 1-13 8 Shatin Nursery School

i iE 0 2648-9486  {§H : 2686-1902 1-13, G/F, Oriole House, Sha Kok Estate, Shatin, N.T.
MH : shatin@cmasshk.org Tel : 2648-9486 Fax : 2686-1902

ek - AR E-mail : shatin@cmasshk.org

Principal : Ms. Ho Yuen Han

EEHEESFIRY RBR Christian & Missionary Alliance
AW MFI R R RS T 102-112 8 Lei Tung Nursery School

WiE : 2871-2791  {EH : 2874-9407 102-112, G/F, Tung Hing House,

MW : leitung@cmasshk.org Lei Tung Estate, Ap Lei Chau, Hong Kong
B RAERE Tel : 2871-2791 Fax : 2874-9407

E-mail ¢ leitung@cmasshk.org
Principal : Ms. Chan Sau Yin
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HEEHSESSRY) RBR Christian & Missionary Alliance

FABH MR EEE South Horizons Nursery School

M 20 EEEHE Upper Ground Floor, Block 29,

% 0 2873-3026 {HEH : 2873-0754 Phase 1V, South Horizons, Yi Nam Road,
MWEH : southhorizons@cmasshk.org Ap Lei Chau, Hong Kong

R REERE Tel : 2873-3026  Fax : 2873-0754

E-mail : southhorizons@cmasshk.org
Principal : Ms. Mok Yee Wah

List of Centre-in-charge and Address List of Offices and Service Units

EEHEETHNN PR Christian & Missionary Alliance

R AERHIE 3 SRENTEEM T 106 AR Plover Cove Nursery School

5 1 2650-8223  {EH : 2650-8330 Shop 106, Level 1, Plover Cove Garden,
ME : plovercove@cmasshk.org 3 Plover Cove Road, Tai Po, N.T.

W& ERHRE Tel : 2650-8223 Fax : 2650-8330

E-mail : plovercove@cmasshk.org
Principal : Ms. Wong Pui Chu

LEHSESXEY) RBR Christian & Missionary Alliance

R KK E KA Tin Chung Nursery School

BB 7% sk g — i 1/F, Ancillary Facilities Block,

TFE : 2253-0100 {§E :2253-0313 Tin Chung Court, Tin Shui Wai, Yuen Long, N.T.
& : tinchung@cmasshk.org Tel : 2253-0100 Fax : 2253-0313

& AR E-mail : tinchung@cmasshk.org

Principal : Ms. Man Fung Wo




REPIh
Elderly Centres

AEHSEERTREBESRL
HARREFOREFES G301 E
FRABREYOFEIEBRHT NE
WEE ¢ 2432-7232  {EH : 2435-7756
TH : cheunghang@cmasshk.org
FLEE: RAELT

EEYSEFANERAREBESHL
AT EA TR A EEPOT
WiE 0 2703-5123 {EH : 2703-7270

TE : kinglam@cmasshk.org

FULEE - Bt

EEfEEREREMNERL

FURE I S B IR R AR i T

MaE ¢ 2346-3231 {#H : 2775-2557
ME ¢ yaulai@cmasshk.org

P ESE : AL

HERSESNERES SO
SABEMEFFERDT 29 R

W : 2552-1115 {ZH : 2518-7812
MH : leifook@cmasshk.org

FEE FEHLL

LEHSESSRTEE R
HRERGETCERRE 1516 BT A D118
TEE : 2406-0201  {EH : 2406-7844

W : rivieragardens@cmasshk.org
FLEE: RAE LT

HEYSHESRLREERRO
FRAEEREURIZEHT

TS : 2814-9701  {EH : 2555-3493
WE : tsuilok@cmasshk.org

lESE : M AL

C & M A Cheung Hang Neighbourhood Elderly Centre
LG 301 Commercial Complex,

Cheung Hang Estate, Tsing Yi, N.T.

Unit 11, G/F, Wing B, Hang Chun House,

Cheung Hang Estate, Tsing Yi, N.T.

Tel : 2432-7232 Fax : 2435-7756

E-mail : cheunghang@cmasshk.org
Centre-in-charge : Ms. Chan Pui Ching

C & M A Bradbury King Lam Neighbourhood Elderly Centre
G/F, King Lam Neighbourhood Community Centre,

King Lam Estate, Tseung Kwan O, Sai Kung, N.T.

Tel : 2703-5123 Fax : 2703-7270

E-mail ¢ kinglam@cmasshk.org

Centre-in-charge : Mr. Pang Sai Kit

Christian & Missionary Alliance Yau Lai Neighbourhood Elderly Centre
G/F, Tsui Lai House, Yau Lai Estate, Yau Tong, Kowloon

Tel : 2346-3231 Fax : 2775-2557

E-mail : yaulai@cmasshk.org

Centre-in-charge : Ms. Wu Yuet Sheung

C & M A Lei Fook Neighbourhood Elderly Centre
Unit 29, G/F, Lei Ning House,

Ap Lei Chau Estate, Hong Kong

Tel : 2662-1115 Fax : 2518-7812

E-mail : leifook@cmasshk.org

Centre-in-charge : Ms. Lee Man Lee

C & M A Riviera Gardens Elderly Learning Centre
Podium D, Block 15-16, Yi Lok Path,

1/F (UG) Riviera Gardens, Tsuen Wan, N.T.

Tel : 2406-0201 Fax : 2406-7844

E-mail : rivieragardens@cmasshk.org
Centre-in-charge : Ms. Chan Pui Ching

C & M A Tsui Lok Good Neighbours Centre for the Elderly
G/F, Tsui Luk House, Tsui Lok Estate, Chai Wan, Hong Kong
Tel : 2814-9701 Fax : 2555-3493

E-mail : tsuilok@cmasshk.org

Centre-in-charge : Ms. Wu Yuet Sheung




iy
=]
A&
75
B
fi
i
sl
2
54
ki
fu
E =
&
&
L2l

2
=
=
Q
=
2
Q
v
o
c
©
i
S
=
o]
—
o
-
An
—d
)
o
2
=)
c
[
Q
2y
M
oo
¥
=
g
c
Q
(]
L
o
-
i
4

BiZdil
Study Centres

BEFARBRESHERL
HAEAESBREREIBT 1-45

TiE 1 2423-0526  {HH : 2429-0502
& : kfchurch@biznetvigator.com
BEA: EfERR

SEEMNNEEER

F S WA R F AR E i T 012 R
M5 : 2814-7003 {EF : 2554-9796
& : cmashc@cmashc.imsbiz.com.hk
BEA  BEREKET

SEFOUEEEHERL
AR EEET 11912281
A% 2657-3660 {HEH : 2657-3662
MWEH : kfccma@gmail.com

BEAN: BERME

SERNREALE

17 TRARARF TR ERGFAR 105-108 =
WEE : 2477-7410 {BF : 2475-7594
ME : cmalp@biznetvigator.com
BEA : ERFAHR

HESSESABOAEE
FREBXBEOTEEE 14 Rt T

i GE - 24206378 {EH ¢ 24814592
ME : cma_twhc@yahoo.com.hk
BEA: RELHE

SESEREERESL
hEAXEERTERGE 2 BE
W5 - 27159755  {EH : 2712-6290
ME : info@oimancma.org.hk

BEA  EREHE

SESTEMEZR
FRTEANGEETE KRS T 12-14 58
WGE : 24736650 {EH ¢ 2476-2170
MWEH : info@yuenkei.org.hk

BEA EKEEE

SEERTEERERE DL
EATETERIZARDT

TWEE : 2875-1774 {HH : 2875-8380
M#H : sc@wke.hk

BEA: RiSrsE

BERSEEAHENRE
BEOHBTERIETA R

% 2553-5019  {EH : 2552-8502
WH : wchac@netvigator.com
BEA: BERRE

C & MA Bradbury Kwai Fong Study Centre
No.1-4, G/F, Kwai On House,

Kwai Fong Estate, Kwai Chung, N.T.

Tel : 2423-0526 Fax : 2429-0502
E-mail : Kichurch@biznetvigator.com
In-charge : Ms. Au Pui Lin

C & MA Lei Moon Study Centre

No. 9-12, G/F, Lei Moon House (Low Block),
Ap Lei Chau Estate, Hong Kong.

Tel : 2814-7003 Fax : 2554-9796
E-mail : cmashc@cmashc.imsbiz.com.hk
In-charge : Rev. Ng Kam Ming

C & MA Bradbury Kwong Fuk Study Centre

No. 119-122, G/F, Kwong Lai House, Kwong Fuk Estate,
Tai Po, N.T.

Tel : 2657-3660 Fax : 2657-3662

E-mail : Kiccma@gmail.com

In-charge : Rev. Ko Chi On

Christian & Missionary Alliance Long Ping Study Centre
No. 105-108, Chu Ping House,

Long Ping Estate, Yuen Long, N.T.

Tel : 2477-7410 Fax : 2475-7594

E-mail : cmalp@biznetvigator.com

In-charge : Ms. Ip Kam Sau

Christian & Missionary Alliance Tai Wo Hau Study Centre
No. 1-4, G/F, Fu Kwai House, Tai Wo Hau Estate,

Tsuen Wan, N.T.

Tel : 2420-6378 Fax : 2481-4592

E-mail : cma_twhc@yahoo.com.hk

In-charge : Rev. Cheung Wan Sang

Oi Man Alliance Church & Study Centre

Room B, 2/F, Oi Man Estate Hall, Oi Man Estate,
Ho Man Tin, Kowloon.

Tel : 2715-9755 Fax : 2712-6290

E-mail : info@oimancma.org.hk

In-charge : Rev. Mak Yiu On

Yuen Kei Study Centre

Nos. 12-14, G/F, Bik Shui House,
Shui Pin Wai Estate, Yuen Long, N.T.
Tel : 2473-6650 Fax : 2476-2170
E-mail ¢ info@yuenkei.org.hk
In-charge : Rev. Wong Wing Keung

C & MA Bradbury Wah Kwai Study Centre

Wing A, G/F, Wah Lim House, Wah Kwai Estate, Hong Kong.
Tel : 2875-1774 Fax : 2875-8380

E-mail : sc@wkc.hk

In-charge : Mr. Chan Kin Wing

Christian & Missionary Alliance Shek Pai Wan Study Centre
Unit 2, P/F, Pik Ngan House, Shek Pai Wan Estate, Hong Kong.
Tel : 2553-5019 Fax : 2552-8592

E-mail : wchac@netvigator.com

In-charge : Mr. Kwok Kay Wang



Hfthch\
Others

EEeMRAERED L
HREABR LG RERSTE R
BIREEHH T G012

Wik : 2087-8136  {EH : 2987-8930
W# : centre@dbac.org.hk

FULESE - EERASE

HESSEELAERERE L
FHAL AR E 233 ST B0
TaE : 2234-6010 &H : 2234-6050
M# : npacfam@npac.org.hk

BEA S 2

EENSESUMERERYE —
SRHE BR AR O

R A PIA R ER IR i T 26-29, 32-35 i}
AL : 2464-8152  {BH : 2464-8155
WEH : cmapcsc@yahoo.com.hk

P ESE - AL ERR

SEEPHEERBEH O

R BEE ARG T

MiE : 2648-9281 {E5H : 2635-4795
MH : centre@shatinalliance.org.hk
i EE  RERER

HERSEaR#RLEFEHL

EFRPE SR 620-624 £

Mg 0 2651-6629  {EH ¢ 2550-5664
MH : wkeentre@wahkeechurch.org.hk
P EAE - BAOBEIR

SERTEREREH O

R TEAR L 28 99-109 SRTEAE B
9FIE 01 =

TR : 2470-2132  {EH : 2470-2810
MWEH : yuenkeifsc@yuenkei.org.hk

PO ELE - FETER

SESEEEERHE RN
NEEK AR FIRE 115

Bt — HA T AR R oh o0 Rl

WRE - 2271-4513  {EH : 2395-2855
# : island_h_mhcco@cmasshk.org
BEA EmAEARE

EEHSESERERE PO

R KR BRI R R S5 1 48 101 &
WRE : 3141-7319 {EH : 3141-7316
ME : centre@tcac.org.hk

BEA  BREGR

EiE S B E RERW
FAEAHEEFE o RAMBMT

WiE £ 2516-5113 {EH : 2516-5505
W& : fsc@kac.org.hk

P BRI

Discovery Bay Alliance Church Community Centre
Unit G01, G/F, Discovery Bay Office Centre,

No.2, Plaza Lane, Discovery Bay, Lantau Island, N.T.
Tel : 2987-8136 Fax : 2987-8930

E-mail : centre@dbac.org.hk

Centre-in-charge : Mr. Yam Chun Long

North Point Alliance Church Family Service Centre
Phase 2, 2/F, Maximall, 233 Electric Road,

North Point, Hong Kong

Tel : 2234-6010 Fax : 2234-6050

E-mail : npacfam@npac.org.hk

In-charge : Rev. Lawrence K.W. Chan

Christian & Missionary Alliance Tuen Mun Church Family Services —
Hing Yiu Service Centre

No. 26-29, 32-35, G/F, Hing Yiu House,

Tai Hing Estate, Tuen Mun, N.T.

Tel : 2464-8152 Fax : 2464-8155

E-mail : cmapcsc@yahoo.com.hk

Centre-in-charge : Ms. Fong Siu Yuk

Shatin Alliance Community Services Centre

G/F, Yue Yuet House, Yue Tin Court, Shatin, N.T.
Tel : 2648-9281 Fax : 2635-4795

E-mail : centre@shatinalliance.org.hk
Centre-in-charge : Ms. Lo Mung Ming

C & M Alliance Wah Kee Youth Centre, The

Room 620-624, Wah Kee House, Wah Fu Estate, Hong Kong
Tel : 2551-6629 Fax : 2550-5664

E-mail : wkcentre@wahkeechurch.org.hk

Centre-in-charge : Ms. Lai Siu Wai

Christian & Missionary Alliance Yuen Kei Family Service Centre
Room 901, 9/F, Yuen Long Trade Centre,

99-109 Castle Peak Road, Yuen Long, N.T.

Tel : 2470-2132 Fax : 2470-2810

E-mail : yuenkeifsc@yuenkei.org.hk

Centre-in-charge : Ms. Lee Lai Ping

C & M A Island Harbourview Mutual Help Child Care Centre
M/F., GIC Bldg., Olympian City (Phase 1)

11 Hoi Fai Road, Tai Kok Tsui, Kowloon

Tel : 2271-4513 Fax : 2395-2855

E-mail : island_h_mhcecc@cmasshk.org

In-charge : Mr. Yan Ho On

Christian & Missionary Alliance Tung Chung Church Education Centre
Shop 101, 1st floor, Yat Tung Shopping Centre,

Yat Tung Estate, Tung Chung, Lantau Island, N.T.

Tel : 3141-7319 Fax : 3141-7316

E-mail : centre@tcac.org.hk

In-charge : Ms. Edith Yeung

Kornhill Alliance Church Family Services Centre

G/F, Tai Ming House, 9 Greig Road, Quarry Bay, Hong Kong
Tel : 2516-5113 Fax : 2516-5505

E-mail : fsc@kac.org.hk

Centre-in-charge : Ms. Pun Kwai Lin
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HEASEEE LY RREDL
FEMBRHBEIAOR

&% : 2551-3683 {E5H : 2875-9837
MEH : wkeentre@wahkeechurch.org.hk
P EE - BABEIR

HESSEEHEER PO
SERATFFIE 776-778 8%
BFIEEAE 1018

5 2397-8183 {EH :2397-8212
MEH : cmapgcc@cmasshk.org
BEA: BEEERE

BEEFERMEH O

FIRERATE 09 RANES 1018
WS - 3188-1123 {EFH :2412-4230
WEH : kyfsc@kychurch.org.hk

BEA BB

EEHSESERE RSP L
FAFEE T EE 601-606

5 2538-0644 {EH : 22914044
TWH : wknc@wahkeechurch.org.hk
L EE - B BER

EEHSESTAREEERL
NEHAESEASEMET 15%
A% : 3689-2200 {HH : 23956793
WH : pccentre@cmapc.org

R EE - B BEIR

HEYSEELYERRERPO
NEBLSECEE—" 1-2 R

WiE 27152098 {EH :2715-2198
E : jirehchurch@gmail.com

BEA  BESHED

EEHSES LAY ST RERER S
EBamthiE 12-18 58
EETEHEPL-SHETEE

M5 : 26122400 {EF : 2409-8488
MWEH : twccrma@cmacuhk.org.hk
BEA: RELHE

SEERNSERERELED L
TCEASRARTEE £ 1TIERE 32 8%

W5 - 2482-0343 {EFH : 2471-4636
M#H : info@churchfairview.com
BEA: RHEEEE

A BERHE R

SRS IS 31-35 §R
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C & M Alliance Wah Kee Church Social Services Centre, The
49 Shek Pai Wan Road, Tin Wan, Hong Kong

Tel : 2551-3683 Fax : 28759837

E-mail : wkeentre@wahkeechurch.org.hk

Centre-in-charge : Ms. Lai Siu Wai

Christian & Missionary Alliance Personal
Growth and Counselling Centre

10/F, Hanley House, 776-778 Nathan Road, Prince Edward, Kowloon

Tel : 2397-8183 Fax : 2397-8212
E-mail : cmapgcc@cmasshk.org
In-charge : Mr. Lau Kwok Wa

Kei Yam Family Services Centre

10/F, 99 Plaza, 99 Tai Ho Road, Tsuen Wan, N.T.
Tel : 3188-1123 Fax : 2412-4230

E-mail : kyfsc@kychurch.org.hk

In-charge : Rev. Siu Yu Fat

C & M Alliance Wah Kee Neighbourhood Centre, The

Room 601-606, Wah Kee House, Wah Fu Estate, Hong Kong
Tel : 2538-0644 Fax : 2291-4044

E-mail : wknc@wahkeechurch.org.hk

Centre-in-charge : Ms. Lai Siu Wai

Christian and Missionary Alliance Pentecostal Church
Neighbourhood Centre

No. 15, G/F, Hoi Tai House,

Hoi Fu Court, Mongkok West, Kowloon

Tel : 3689-2299 Fax : 2395-6793

E-mail : pcecentre@cmapc.org

Centre-in-charge : Ms. Lai Siu Wai

Christian & Missionary Alliance Jireh Church
Resource Centre for Parents

No. 1-2, Lower Ground 2, Fu Yan House, Fu Shan Estate, Kowloon.

Tel : 2715-2098 Fax : 2715-2198
E-mail : jirehchurch@gmail.com
In-charge : Rev. Tang Wai Kwong

HERSEGS 8 BT REREP O

UG, Tsuen Wan Garden Commercial Centre |l
12-18 Texaco Road, Tsuen Wan, N.T.

Tel : 2612-2400 Fax : 2409-8488
E-mail : tweecma@cmacuhk.org.hk

In-charge : Rev. Cheung Wan Sang

Fairview Park Alliance Church

Clifford C. F. Wong Community Centre
32 Golden Bamboo Road North,
Fairview Park, Yuen Long, N.T.

Tel : 2482-0343 Fax : 2471-4636
E-mail : info@churchfairview.com
In-charge : Mr. Cheung Chiu Chi

Blessing Thai Service Centre

Flat A-C, 2/F, Kam Fai Commerial Building,
31-35 Sa Po Road, Kowloon City, Kowloon.
Tel : 2718-8090 Fax : 3011-5450
E-mail : blessingthaisc@yahoo.com.hk
In-charge : Ms. Lee Chui Ling

Suen Mei Speech & Hearing Centre

Unit 5 (South Portion), G/F, Lai Chi Kok Bay Garden,
272 Lai King Hill Road, Kowloon.

Tel : 2743-7377 Fax : 2370-3048

E-mail : suenmeii@netvigator.com

In-charge : Mrs. Bessie Pang
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Chart of Income (Total income for this financial year is $67,580,379)
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Chart of Expenditure

(Total expenditure for this financial year is $$64,251,502)
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INDEPENDENT AUDITOR’S REPORT
TO THE BOARD OF DIRECTORS OF CHRISTIAN & MISSIONARY ALLIANCE CHURCH UNION
HONG KONG LIMITED
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(incorporated in Hong Kong and limited by guarantee)

We have audited the financial statements of Christian & Missionary Alliance Church Union Hong Kong
Limited — C & M A Social Services (the "Organization”) set out on pages 3 to 25, which comprise the
statement of financial pesition as at 31 March, 2015, and the statement of comprehensive income,
statement of cash flows and statement of changes in reserves and funds for the year then ended, and a
summary of significant accounting policies and other explanatory information.

The financial statements of the Organization do not form part of the specified financial statements of
Christian & Missionary Alliance Church Union Hong Kong Limited (The “Union™).

Management’'s Responsibility for the Financial Statements

The Committee Members of the Organization are responsible for the preparation of financial statements
that give a true and fair view in accordance with Hong Kong Financial Reporting Standard for Private
Entities issued by the Hong Kong Institute of Certified Public Accountants, and for such internal control as
the Committee Members determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit, and to repart
our opinion solely to you, and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. We conducted our audit in accordance with
Hong Kong Standards on Auditing issued by the Hong Kong Institute of Certified Public Accountants.
Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Organization’s
preparation of financial statements that give a true and fair view in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Organization's internal control.  An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of accounting estimates made by

the Committee Members, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

P4




INDEPENDENT AUDITOR’S REPORT
TO THE BOARD OF DIRECTORS OF CHRISTIAN & MISSIONARY ALLIANCE CHURGH UNION
HONG KONG LIMITED
RERENGEEERTARAR

Cpinion

in our opinion, the financial statements give a true and fair view of the state of the Organization's affairs as
at 31 March, 2015 and of its financial performance and cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards for Private Entities and have been properly prepared in
accordance with the “Lump Sum Grant Manual”, the “Guide to Social Welfare Subventions” and complied
with the requirements as stipulated by Social Welfare Department and Community Care Fund on
implementing the Community Care Fund Programme and other instructions issued by the Director of
Social Welfare.

ﬁféfw, Chcen | Co.

Fan, Chan & Co.
Certified Public Accountants
Hong Kong, 26 October, 2015

Rooms 1007-1012, 1/, K. Wah Centre, 191 Java Road, North Point, Hong Kong
FA A YEIE 191 SRFLREEIME .G, 10 B 1007-1012
Tel: (852) 2816 3188 Fax: (852) 2891 5103 Email: fanchan@fanchan com

Fan, Chan & Co. is a member firm of Nexia International, a worldwide network of independent accounting and consuiting firms.
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CHRISTIAN & MISSIONARY ALLIANCE CHURCH UNION HONG KONG LIMITED
-C & M A SOCIAL SERVICES

AFAEHGEFEERGAMAT -EHG L

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH, 2015

5 =
2
@
o
&
=
=
5
<

Note 2015 2014
HK$ HK$

Income
Social Welfare Department's subvention and grants (4) 20,353,320 17,955,058
Donations and subventions from other sources {5) 12,606,041 7,180,873
Fee income and assistance (6) 30,809,418 27,948,693
Programme income (8) 3,551,416 308,252
Sales and servicas, net - 6,487
Bank interest income 1,694 1,706
Sundry income 258,490 195,876
Total income 67,580,378 53,596,945

Deduct:

Expenditure

Administrative expenses 804,532 734,638
Audit fee 94,000 118,200
Building management fee 529,278 500,307
Capital expenditure for designated donations 653,309 17,539
Central items 244,944 838,787
Depreciation and amortization 3,964,409 2,879,324
Food 1,487,259 1,413,762
Government rent and rates 548,631 678,166
Insurance premium 259,912 236,335
Personal emoluments (7) 45,202,789 40,346,044
Programme expenses (8) 5,668,782 1,797,508
Rental expenses 1,716,944 1,506,362
Repairs and maintenance 499,796 577,498
Store and equipment 582,581 637,454
Sundry expenses 704,449 638,136
Transportation and travelling 69,739 69,092
Utilities 1,304,810 1,229,364
Written off of inventories - 316
Written off of property, plant and equipment 15,338 7,954
Total expenditure 64,251,502 54,226,786
Surplus/(deficit) and total comprehensive income for the year 3,328,877 (629,841)
P.3




CHRISTIAN & MISSIONARY ALLIANCE CHURCH UNION HONG KONG LIMITED
-C &M A SOCIAL SERVICES

ETHREHGEEERGARAT -EiletaREE

STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 MARCH, 2015

Note 2015 2014
HK$ HK$
(Restated)
Non-current assets
Property, plant and equipment (10) 10,851,574 8,425,937
Loan to the Union (9) 6,800,000 8,240,000
17,651,574 16,665,937
Current assets
Inventories (11) 68,374 77,446
Accounts and other receivables (12) 1,344,088 1,142,074
Amounts due from related parties (13) 334,861 119,175
Cash and cash equivalents (14) 33,174,249 29,804,367
34,921,572 31,143,062
Current liabilities
Accounts and other payables 1,821,811 1,024,285
Receipt in advance 3,062,066 2,493,786
4,883,877 3,518,071
Net current assets 30,037,695 27,624,991
Total assets less current liabilities 47,689,269 44,290,928
Non-current liabilities
Provision for long service payment (15) 834,842 765,378
Net assets 46,854 427 43,525,550
Total reserves and funds
Accumulated general fund 1,165,283 (305,840)
Designated funds 45,689,144 43,831,390
(16) 46,854,427 43,525,550

The financial statements were approved and authorised for issue by the Social Services Committee
on 26 October, 2015 and are signed on its behalf by:

4, (B>

Chairman / Genera/Secretary for
Social Serfices Committee Social Services
C & M A Social Services C & M A Social Services
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The use of Lump Sun Grant Reserve and Provident Fund Reserve
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% ‘g Ltgggn\?gm SRET A Mt Total $
S = Snapshot Staff $ 6.8% and
B § Other Posts $
&S - 9:ul 0N
& 2 Subvention 14,006,168.00 332,634.00 866,102.00 [15,204,904.00
HE Received
1]
Hibl A
% b o 301,563.49 0.00 0.00 | 301,563.49
o
E (A):| 14,307,731.49 332,634.00 866,102.00 |15,506,467.49
.
% —
g FE=
3 Personal 13,132,796.10 327,761.30 628,595.84 |14,089,153.24
s Emoluments Paid
g Hihk
E Other Charges Paid 1,139,799.19 0.00 0.00 | 1,139,799.19
=
(B):| 14,272,595.29 327,761.30 628,595.84 [15,228,952.43
EEEH
Surplus for the Year 35,136.20 4872.70 237,506.16 277,515.06
(A) - (B)
N Add :
AL FERG 5,926,984.08 647,241.03 2,003,585.26 | 8,577,810.37
Surplus b/f
BHRETTF
Surplus cff 5,962,120.28 652,113.73 2,241,091.42 | 8,855,325.43
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Christian & Missionary Alliance Church

Union Hong Kong Limited
EENSERTEENS

FUEEA BB SR 115 BUSR — BT AR A O RS
M/F., GIC Building, Olympian City (Phase 1),
11 Hoi Fai Road, Tai Kok Tsui, Kowloon.

EE Tel 2787 5212
MK Fax 2395 2855
I Emalil cao@cmasshk.org
#34 Webslte www.cmasshk.org




