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We have started providing high quality care and
education services to children from 2 to 6 years old
since early 80's. Due to our relatively longer service
hour, the difficulties faced by local working parents
on early-age caring or escorting issues could be
resolved. It also helped release of women labor
force, which benefited the low-income families to
gain more living resources. Hence, our service was
well-received by local families for a long time. The
Committee on Free Kindergarten Education (the
Committee) established last year, and discussions
on the coverage and implementation policies of free
kindergarten education wers kept going on. However,
the Committee suggested in their progress report that
this free education only covered nurseries and half-
day kindergartens for 3-to-6-year-olds, excluding
those N1 classes for 2-3 years old. It made those
long-whole-day kindergartens serving low-income
families frustrated. Our organization concerns
much about the long term development of Hong
Kong education and we kept giving suggestions on
policies to the Committee and Legislative Council for
discussions on this issue morse in depth. Even though
the progress report could not respond to the social
needs practically and ignors the teaching and caring
characteristics of long-whole-day nursery schools. We
will still uphold our “child-centered” perspective and
keep improving our early-age services, so as to create
a better environment for the children’s development.

Execution of self-appraisal and preparation
for quality review from Education Bureau

To meet the demand of Education Bureau (EDB) in
a new cycle of quality review, our nursery schools
actively collected and analyzed comments on school
development from our stakeholders. Writing up of
annual development plan emphasized on the cycle
of “appraisal, planning, implementation, review”.
Using suitable cases and evidences, we assessed
the effectiveness of “management and organization”,
“learning and teaching”, “organizational culture and
supports for the children” and “children development”
on an evidence basis. Through the organizational
annual plan exchange meeting, our schools reviewed
the operations last year and made up development
plans for next year accordingly. EDB conducted
a quality review for 2.5 days at Fu Shan Nursery
School last December. The school passed the review
successfully and was highly appreciated by the
external examiners. Our other nursery schools will
learn from Fu Shan Nursery School's good experience
so as to prepare for the new cycle of quality review

actively.
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Introduction of professionals and
improvement on study

It is necessary to include both development and
learning elements in a holistic early-age curriculum,
so that the children can practice their learning in real
life situations. By introducing a professional third-
party to our schools, it was expected that both
teaching and learning shall be improved by bringing
in new education concepts. Qur schools joined
EDB’s “Mainland-Hong Kong Teachers Exchange &
Collaboration Programme”. Mainland’s professional
teachers came into our classrooms to observe
and gave our teachers key points on teaching
systematically. Teaching physical activities and
musical activities were our major exchange foci this
year. Besides, our schools took part in “School and
University Partnership for Education Renewal Project:
Partnership for Promoting Curriculum Leadership
Project” organized by the Centre for University and
School Partnership of Faculty of Education of the
Chinese University of Hong Kong. The joint-school
workshops, school-based workshops and teaching
preparation mestings stimulated our teachers' thought
in general and school based curriculum design in order
to make our curriculum more systematic and focus, as
well as meeting children’s learning needs and respond
to our agency mission.

Our schools concern about children’s language
learning in Chinese and English. In addition to
renewing books and school-based curriculum, we
also introduced picture books teaching for the sake of
our children’s better language learning. Our schools
had bought more extra-curricular readings and invited
professionals to teach our teachers on picture books
teaching method and how to select picture books
for our children. This teaching method enriched their
daily learning content. Our schools also participated
in “School-based Partnership for Language Learning
Package Project (2014/2015)" held by Heep Hong
Society. The tutor led our schools to review our
school-based curriculum and enhance our teacher's
teaching skills in language, so that our children can
manage the correct language learning.

Joint-school training and continuous
development

In order to meet the learning experience of the
children, we have established a curriculum review
workgroup. The scops of review include the
continuity of learning, updating of project learning
theme and teachers’ training needs. The theme of
this year’s teachers development day was “Spiritual
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Development and Christianity Education on Children”.
Religious studies teacher were invited to share the
needs of early-age spiritual education and related
implementation strategy. This had strengthened
teachers’ confidence in leading religious studies
classes. Meanwhile, our nursery schools’ supervisor
shared the meaning of education with our teachers
through the Bible teachings, and led them to reflect on
their personal give-and-take on their educational path.
We also invited Hong Kong Praise Dance Association
for religious rhythmic training. The team led the
teachers with music and beautiful movements to
express Christian faith. Besides, there was a thematic
training in March, namely “Green Campus, Green Life".
Planting experts were invited to share their gardening
skills and experiences at schools and taught our
teachers on a farm, such as seedling, soil selection,
organic farming and food waste management.

Practices and moral education

Following the teachers training programme on skills for
special educational need children last year, practice of
skills and knowledge became our main focus this year.
Integrated programme teachers of our schools had
exchange visits to each other so as to know about
current practices on school-based integrated services
at different districts and to have a desper exchange
of thoughts and experience. Teachers reflected that
they could understand more about the special needs
of individual children from the exchange, which helped
them to adjust their teaching and training strategy.
After the exchange, the teachers filled out evaluation
forms and gave their fellows practical feedback. Our
organization would also analyze the data collected for
working out relevant trainings and follow-ups.

Our school stationing counsellors / social workers
provided support services to school teachers by
visiting every class from time to time and identified
children and families in need. They also held talks for
parents regularly. Other than that, school counssliors
/ social workers published “Seedling Project: Children
Development Course” by using picture books learning
elements on school's moral education. Children
Development Course was implemented in four main
directions of life education, which were self-realization,
interpersonal relationship and relationship with the
nature and relationship with the universe. Every
direction began with 2 to 3 pictorial stories so that the
children can get into the roles to know themselves.
Children Development Course supported special
educational needs children especially, which helped
them to learn how to express their emotions. Parents
appreciated the activities and the programme very
much.
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Linkage with the community and
collaboration between families and schools
We kept collaborating closely with early-age teachers
training institutes and continuously providing
placement and attachment opportunities to those
early-age education students. We provided internship
placements to IVE (Shatin) this year for students
studing special education course. Our experienced
integrated programme service teachers coached them
to learn how to design individualized teaching plans
according to children’s needs.

On community level, our schools collaborated with
local groups actively, such as visiting Kwong Yam
elderly home at Kwun Tong, co-organizing a creative
arts exhibition, competitions and big brothers and big
sisters interaction workshops with a nearby primary
school. These were to increase our children’s learning
experiences and to promote our child care service.
Besides, our Parents and Teachers Association
(PTA) was an important bridge between our schools
and parents. The PTA committees had mestings at
school and they gave valuable advices. PTA invited
professional speakers regularly for parenting talks in
order to promote effective parenting, for example,
financial planning education and enhancing children’s
attention level. PTA also planned economic interest
classes according to the school-based requirements
to explore children’s talents outside classrooms, such
as Chinese martial art, dancing, African percussion
and English drama.
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