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Move Forward in the midst of Challenges
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Rev. Chan Yukow
Chaiman of C &M A
Social Services Committee
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It was a year of uproars in Hong Kong. The society
was full of conflicts among Hong-Kongers and in
betwseen China and Hong Kong. Arguments were
unceasing. On one hand, all these made social
services seem harder to step forward. On the other
hand, these issues revealed the importance of social
services, which could give warmth to this wounded
society.

The Government launched different policies in regard
to issues and needs cried out from the society, which
included elderly, poverty, employments of young
people and early-childhood education issues. The
Government seemed to respond to the problems, but
the industry was tired of working them all out. C &M
A is just a small medium sized organization. It was not
easy for us to respond to all these demands and to
meet the Government’s criteria on our endeavor basis.
Despite all these challenges and difficulties, it is our
heart to help those in need at the end.

We will keep running our current elderly services,
such as physiotherapy service and Good Companion
scheme, etc. These were launched according to the
needs of the elderly. We were also preparing hard for
a revised plan for our children service according to
Education Bureau, so that our children and parents
could receive the best service. Meanwhile, owing to
Social Welfare Department’s Best Practice Manual,
our organization had to make response and changes
accordingly. We got all our hands full but with a
shortage of manpower. Our staff gave their best
and together moved forward in the midst of all these
challenges.

C & M A Social Service served the community based
on the love of Christ. We are so willing to be a people-
oriented organization to help the needy, especially the
deprived group. We can foresee that there will still be
many difficulties, yet we will put our shoulders to the
wheel such that the needy can be reached.
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Grab the Chance and Serve Humbly
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Mr. Lau Kwok-wa
General Secretary for
Social Services
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In order to cope with the upsurge in service demand
of elderly service, the Government had upgraded
51 Social Centres for the Elderly to Neighbourhood
Centres (NEC) since October 2014, and enhanced
the extent of service of NEC, so that the supporting
role of the centres could be reinforced in the
communities. This enhancement included adding
in standardized care need assessment for elderly
services, strengthening elderly counselling services
and caregivers’ supports.

Albeit the Government increased the resources
regarding to the enhancements, they were merely
enough to recruit more social workers to handle the
increased output of Funding and Service Agreement.
Yet, this enhancement scheme proved that our
organization had bsen on the right track to develop
the pilot schemes over the past few years. Our NEC
aimed at increasing community supports or elderly-
convenient services in the past few years, so that
the elderly could enjoy their old age life with their
families in the communities they are familiar with.
The services our centres recently developed were
all community-based so as to meet the need of the
elders, such as companionship schems, physiological
services, Good Companion programme for the slderly
with dementia and their families. Meanwhile, the
centres also advocated the age friendly community
movement, including improving centres’ environments
and encouraging the elderly to share their opinions
on community facilities and public policy with public
organizations and the Government. Our organization
developed services and strengthened internal
trainings at the same time. These were to enhance
the effectiveness of our professional social workers in
practice, especially counselling, that went alongside
with the service development criteria. These had laid
a foundation for the improvement and expansion of
services.

In this enhancement scheme. Social Welfare
Department had also delineated service boundary
for each NEC, so that the elderly in designated areas
could seek helps from the neighbourhood centres.
Having implemented the supporting services for
the past years, our centres had built good working
relations with local units and community groups.
Hence, we obtained rich experiences in accepting
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referrals, activity collaborations and sharing resources.
With these experiences, our service expansion could
have a smooth transition.

Our highlighted elderly service project this year was
to support the elderly with dementia and their family
caregivers. Thanks to the Community Chest of
Hong Kong, it turned into the third year of our “Good
Companion” programme. In the past two years,
the elderly and their families noted that the supports
and assistance from this programme were the most
practical and effective. The programme report also
showed that small group trainings and other activities
were helpful to elderly’s cognition, social relations and
emotions. Moreover, stresses on their caregivers were
diminished to a certain degree as well. Besides, the
life story programme was the annual event under “C
& M A, Care and Companion” movement. Young
people and women volunteers from different C & M A
churches could review the elderly's past through visits
and interviews. While facing the demand of elderly
services in the future, the development of voluntary
work will become more essential and churches will be
an important source of volunteers.

The Committee on Free Kindergarten Education will
soon submit their investigation report concerning
Hong Kong's free kindergarten education in the
future. Our nursery schools had been operating in
long whole-day mode. Due to the education voucher
scheme operated in the past 12 years, our schools
had not been allocated a reasonable amount of
resources. Hence, we will keep giving opinions to the
Committee to fight for a better learning environment
and suitable resources for our children. At the same
time, our staff will hold on to professionalism and put
into more passions to maintain a high quality children
education and care. Our principals and teaching
teams will continue on self-assessments, curriculum
improvements and implementation of effective
teaching methods. Schools had also invited external
experts to train up our teachers in different aspects,
such as curriculum management, project teaching

skills, language teaching and supports for special
educational need children. Together with our school-
stationed counsellors project, a fruitful result could
be seen in parents counselling work and children’s
developmental learning.
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Social Welfare Department had launched the Best
Practice Manual since July 2014, which requested
all organizations receiving lump sum grants from the
Government to review and improve their governance,
finance and human resource management. In
accordance with the Best Practice Manual, we had
written the first set of policy and implementation
procedures with regard to our organizational structurs,
existing accounting procedures and human resource
system. This first set had been discussed by our
social services committee, and then our General
Secretary presented it to our staff at centres for their
comments. It is expected to be implemented in
2015/16 after the integration of all opinions. And the
writing and execution of the second set are expected
to be accomplished in 2016/17. Indeed, part of the
guidelines & procedures had been implemented since
last year, including publishing annual financial reports
on lump sum grants and provident funds in the agency
annual report, which were to disclose to staff and
the public. We siill do not need to use the lump sum
grants reserve, yet we will discuss the set level and
usage of the reserve according to our year plan and
budget. The principle of usage will make reference to
Social Welfare Department’s lump sum grants manual.

Our organizational governance should have
continuous improvements so that the development of
administrative management, service operations and
accountability can be balanced. At the same time, we
strive for provision of servicas to the needy at the right
time with a humbled heart.




